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ISSA Celebrates 10 years of Step by Step at its annual conference:  “Decade of Change:  Stepping into the Future”  (November 8-10, 2004)
Pre-Conference, November 5-6, Visegrad 

Step by Step Teams gathered in Visegrad, Hungary for the annual ISSA Council Meeting to discuss programmatic and strategic plans.  At the Council Meeting, the 4th ISSA Board was elected for a two year team (November 2004-November 2006). Its new members include:

· Tatjana Vonta, President, Slovenia
· Zenija Berzina, Vice-President, Latvia
· Natalia Sofiy, Secretary, Ukraine
· Gerda Sula, Treasurer, Albania
· Henriette Heimgaertner, The Netherlands
· Ulviya Mikailova, Azerbaijan
· Deborah Ziegler, USA
· Liz Lorant, USA.

Annual Conference, November 8-10, Budapest

The 10th Anniversary Conference, “A Decade of Change: Stepping into the Future”, took place in Budapest, Hungary, November 8–10, 2004.  195 professionals from 45 countries attended.
Mr. George Soros, founder of the program, participated at the opening and was awarded the annual Caring for Children Lifetime Achievement Award, established by Georgetown University’s Center for Child and Human Development. On behalf of ISSA and its members, a special book was presented to Mr. Soros containing letters from presidents, ministries and from SbS teams. A keynote speech by Deborah Phillips (USA) summarized important brain research, and was followed by a presentation on the effects of early institutionalization on brain-behavior development by Sebastian F. Koga (Romania/USA).  
The first day of the conference focused on the past decade in early childhood in Central and Eastern Europe, highlighting trends for families as well as policy changes.  Step by Step teams had an opportunity to remember key moments from the past.  The second day provided opportunities for in-depth discussion of cross-cutting early childhood themes based on national Case Studies of Step by Step, which were prepared as part of a year-long research project.  The third day examined international challenges for ECD in the future.  
The conference was strengthened by the presence of many international organizations and a magnificent display which summarized the ten years of the program.  The event was moving, reflective and inspiring.

Regional Disability Trainings in Estonia
Representatives from twenty-one Step by Step teams assembled in Tallinn, Estonia, to participate in two Step by Step Disability Trainings:  August 9-13 (English) and August 16-20 (Russian). Participants included Step by Step Country Directors, Trainers, Special Educators, and others.  These 5-day Trainings of Trainers introduced the new set of training modules (5 days each), which feature instructional strategies for children with disabilities in preschool and primary school classrooms.  The trainings prompted countries to consider disability training and technical assistance needs for the future.


NETWORKING

Commission on International and Trans-Regional Accreditation (CITA) conference in Salt Lake City, Utah, June 2004
Kate Burke Walsh (USA), Cornelia Cincilei (Moldova), and Sanja Handzar (Bosnia & Herzegovina) represented ISSA in two presentations. The presentation on ISSA standards sparked interest of many conference participants, who were also eager to find out how these standards might be applied in countries with traditionally less flexible systems of education like Bosnia and Moldova.  The conference participants reflected on various aspects of quality evaluation and maintenance processes from the different perspectives they represented – teachers, school administrators, educational officials of different ranks. It was a great opportunity to learn both about accreditation procedures used by the professional bodies to maintain the quality of educational programs and that of teachers - including recent changes in NAYEC procedures - and about strategies teachers and school administrators use for self-evaluation. 



EECERA (European Early Childhood Research Association) Conference, Malt,a September 1-4, 2004. 
Tatjana Vonta (Slovenia), Natalia Sofiy (Ukraine), Eva Koncokova (Slovakia), UIviya Mikhailova  and Elmina Kazimzade (Azerbaijan), and Sarah Klaus (Hungary/USA) represented ISSA at the annual EECERA conference, which was devoted this year to the issue of quality in ECD.  Presentations by ISSA members focused on ISSA’s work in Standards, Disabilities and Roma.  The conference provided a unique opportunity to meet with prominent early childhood researchers from Europe, Australia and the US.  
Center for Early Childhood Development and Education, ‘Questions of Quality’ Conference, Dublin, Ireland, September 22-24, 2004
The full spectrum of ISSA professional development and standards were presented at the CECDE conference in Dublin in September.  Tatjana Vonta (Slovenia) presented her research on quality improvement through the use of ISSA teacher standards and Vaclav Sneberger (Czech Republic) presented the role of ISSA certification in teacher professional development.  Additionally, Ivar Mannamaa (Estonia) presented at a workshop entitled “Assessing Teachers’ Performance In Pre-Primary and Primary Schools in Estonia.”  Each of the presentations was well received, and new contacts were made, bringing opportunities for the creation of new partnerships across the region.

Annual meeting of the Consultative Group on Early Childhood Care and Development, Istanbul, Turkey, October 17-21, 2004
Radmila Rangelov-Jusovic (Bosnia & Herzegovina) and Sarah Klaus (Hungary/USA) represented ISSA at the annual meeting of the Consultative Group on ECCD, a select group of funders, researchers, practitioners and regional ECD organizations.  The Consultative Group organized the meeting around the theme of the first goal of the Education for All agenda, which emphasizes the critical importance of learning in the early childhood years.  New results from ongoing longitudinal studies (High Scope/Perry Preschool Project and the Mother and Child Education Foundation) were presented and confirm the potential impact of early childhood interventions on children at risk.  During the conference the CG members focused both on organizational issues and on strategies to use EFA to move early childhood issues up on the international agenda.   For more information about the Consultative Group on ECCD, see their website, which contains an impressive collection of key documents and research on early childhood internationally.   (www.ecdgroup.com)
Working Forum “Building Bridges:  Healing Communities through Early Childhood Education”, November 17-19, 2004, Belfast, Ireland.
"The children of reconciliation will become the parents of peace."  This message was central to a conference where twenty-two nations represented by early childhood professionals gathered to explore strategies for peace.  The Working Forum Belfast was a project of the World Forum Foundation in partnership with NIPPA -- The Early Years Organization.

The first meeting of the IBM-funded Global Leaders for Young Children took place at Working Forum Belfast. Emerging leaders from South Africa, Mexico, and Hungary, mentored by Joan Lombardi, Executive Director of The Children's Project, and Abby Shapiro of WFD Consulting, planned advocacy projects and participated in Working Forum Belfast. Eva Deak, Country Director of Hungary, participated in the conference as a member of the Global Leaders group.  The process of exploring early childhood as a healing force and the Global Leaders project will be continued at the World Forum on Early Care and Education in Montreal from May 17 - 20, 2005 in Montreal, Quebec, Canada. For information on Working Forum Belfast and Global Leaders for Young Children, go to www.WorldForum2005.com.

Inclusive and Supportive Education Congress (ISEC), Glasgow, Scotland, August 1-4, 2005
ISSA representatives Ulviya Mikailova (Azerbaijan) and Natalia Sofiy (Ukraine) and Deborah Ziegler (USA) have been selected to present at the ISEC conference in 2005.  The theme is "Inclusion: Celebrating Diversity." For more information about ISEC 2005, please see the “Events and Opportunities for Professional Development” section, or visit http://www.isec2005.org.uk/ .

PROGRAMS AND ACTIVITIES

ISSA’s Quality Early Education Initiative
The ISSA Standards projects have been given a new name, “The Quality Early Education Initiative” in order to better reflect the breadth of services available to support teachers using the ISSA teacher standards.  The Quality Early Education Initiative provides a framework for teacher development, offering professional trainings and manuals designed specifically for teachers, mentors and certifiers. The system promotes teachers’ self-directed learning under the guidance of trained professional mentors.  Mentors conduct classroom observations using the ISSA Standards and assist teachers in the development of individual plans that build on teaching strengths and address any identified weaknesses. Teachers who believe that they meet all of the ISSA Standards, can seek recognition by applying for international certification.  


Quality Improvement and Mentoring
During 2004, ISSA revised and finalized materials and trainings for professional mentors and teachers including the Certification and Mentor Trainings and the SbS Mentoring Guide for Quality Improvement: A Master Teacher Trainer Handbook with the help of an international task force. Trainings for mentors were conducted in Mongolia, Armenia, Georgia, Uzbekistan and Tajikistan, and are planned for Azerbaijan in early 2005.  
International Teacher Certification
In 2004, nine countries hosted ISSA International Certifier Trainings:  Czech Republic, Lithuania, Slovakia, Croatia, Latvia, Russia, Belarus, Slovenia and Kyrgyzstan.  These trainings, which are a requirement for countries participating in ISSA’s international teacher certification program, provide the initial basis for national and international inter-rater reliability.  Planning during the meetings assists countries in setting up a certification system built around the unique context of each country, including establishment of a plan for sustainability of the initiative.  Certificates have already been awarded in many countries, including:  Czech Republic, Latvia and Slovakia.  

Case Study Project
The Step by Step Case Study Project is a multi-year effort to document and reflect on the first decade of the Step by Step Project in Central Eastern Europe, Central Asia and the Americas through national qualitative case studies.  As part of the initiative, early childhood researchers from the 30 participating countries were trained in Case Study research.  Each team is working to finalize a national study on a specific element of the Step by Step program in their country in cooperation with an international mentor.  

Writers from the Case Study Project participated in 3 day seminar in Visegrad, Hungary, from May 27-29, 2004.  The seminar provided participants with the opportunity to receive in-depth feedback from their international mentor and colleagues.  Additionally, writers discussed emerging cross-cutting themes and received instructions on statistics, which were being collected for the 10th anniversary of the Step by Step program in November.  As part of the project, previous national research on child outcomes is being collected to determine whether cross-country data will stand up to international review.  Summaries of the Case Studies are available from Sarah Klaus at:  sklaus@issa.nl.

Reading Corner

The Reading Corner Project develops authors and illustrators from across the ISSA network to promote high quality, easily accessible children’s literature.  For more information about the project, visit the website at: http://www.readingcorner.org.  Participating countries can download books in any of the languages of the ISSA network.  





· 
· 
· 
· 
· 
· 
New Projects
ISSA is pleased to be the recipient of two new EU projects for the years 2005-2006:  

The first project, “Effective Teaching and Learning for Minority Children in Preschool” is funded through the EU Socrates and Comenius Initiative.  To implement the project, ISSA will partner with Step by Step organizations in Estonia and Slovakia with two European partners, Sardes Educational Services, located in the Netherlands, and COSPE (Co-operation for the Development of Emerging Countries), an NGO located in Italy. This 2-year project aims to develop a replicable teacher training module and learning materials appropriate to the needs of early learners from minority language communities, through greater inclusion of their native language and home culture in the classroom, combined with effective learning of the ‘state language’ as a second language.


The second project, "Joining Efforts to Create Models of Inclusive Kindergartens in Russia," funded through the EU IBPP programme, partners ISSA with Step by Step organizations in Russia and Lithuania.  The project aims to improve educational results for 48 children with disabilities in the Moscow and Veliky Novgorod Regions of Russia by providing equal opportunity and full participation leading toward a future of independent living and economic self-sufficiency.  Activities will include development of an inclusive educational model, case studies, information dissemination, family involvement, advocacy for policy change, professional development, and collaboration with other community agencies and NGOs.  








ORGANIZATIONAL ISSUES
New Publications
ISSA has recently published a report, presenting the first five years of the organization’s activities. In addition, ISSA plans to publish a new Membership Brochure that will help us to reach and recruit new ISSA members, both educational professionals and international organizations. For information on publications contact Eva Izsak at eizsak@issa.hu.






Changes in staff:

Kate Burke Walsh left Georgetown University at the end of July to begin a new position at the French International School.  To ensure Kate’s ongoing connection to ISSA, we welcome Kate to the Standards Advisory Board. 
As of December 31, 2004, the Georgetown University relationship with the SbS program will change.  Rochelle Mayer will continue to work on the ISSA journal, ECD - Educating Children for Democracy.  With the transition of most training to Europe, the training coordination and technical assistance segment for SbS at GU is closing and will move over to OSI and ISSA.  ISSA thanks Georgetown for their support and partnership.  We look forward to continuing our relationship with Georgetown University through our connections on the ISSA Journal and through Phyllis Magrab, Director of the Center for Child Development, who is a member of the ISSA Advisory Board.  


After two years, Melissa Nutting has left OSI New York for a teaching position at a college in Ohio. Karen Weber took over Melissa’s responsibilities in August. Karen is a recent graduate of Columbia University with a degree in Russian Regional Studies and is very excited to work with Step by Step. Her e-mail address is kweber@sorosny.org


Network News:

Eastern Europe news

Azerbaijan

Program activities

Center for Innovations in Education (CIE) is implementing a pilot project on inclusion in preschool and primary school classrooms in Baku and Sumgayit in partnership with and funded by World Vision (WV) in Azerbaijan.  The project includes 3 schools and 4 kindergartens, 5 first grade SbS classrooms and 6 preschool SbS classrooms. CIE and WV experts participate in the work of the Task Force Group responsible for the development of the National Action Plan on Inclusion of Children. The pilot project is the first step in laying the foundation of the plan. At the end of the pilot project, results will be reported at a national conference. The project is mentored by the experts of Council for Exceptional Children.
 

In the autumn, CIE started a two-year pilot initiative on mentoring in some of the SbS schools as a preparatory stage for the future ISSA certification in Azerbaijan.  In cooperation with AZERCELL, the largest national telecommunication company, CIE has initiated a children’s poems competition through the SbS school-based training centers network. CIE participates in the preparation of a public awareness campaign on disabilities on the day of disabilities, including children’s feasts, TV shows, round table discussions, and presentation of books devoted to this topic. 

Professional development

In August the first parent education training was offered to trainers from the training centers network. In addition, a training on facilitative leadership was conducted.  The goal is for training center teams to increase their organizational capacity. Training on mentoring is planned for January 2005. 
Organizational issues

As of May 1, Innovations in Education will begin to act as an independent NGO, though it is not yet registered.  It is no longer part of OSI, and is going to develop its own reputation as a professional NGO. Please note that the address, phone, fax and e-mail of Innovations in Education have changed:

Address: 187, Vidadi str. 24/26, AZ 1014

Phone: (99412) 498-6043

Fax: (99412) 4988557

E-mail: umikailova@educationforward.org.az
If you have questions, please contact Ulviya Mikailova at the e-mail address above.
Belarus
10th Anniversary Celebration activities
To celebrate the 10th Anniversary of the Step by Step program, three main events are being organized:

September, Children Festival:  “I, my family, my country” - the event included different kinds of competitions (drawings, collages), concerts, and was held throughout the country. The creative works are displayed in public places such as libraries, polyclinics, shops, kindergartens, schools, pedagogical institutes, etc. The festival is organized for children from 5 up to 16 years. The expected number of people involved in these activities is about 5,000.

October: Conference for parents, teachers and the general public: “10 years: Step by Step – Program for Children & Parents.”  The main issue for discussion was the impact of the Step by Step program on the formation of new pedagogical thinking, social parenting status, and the development of a free creative personality. The participants summarized the activities, discuss future plans, and elected representatives for the Belarus Parents’ and Teachers’ Forum.  The estimated number of participants was 3,000. 

December: Parents’ and Teachers’ Forum: “10 Years on the Way to Democratic Education.”  About 150 participants will be invited to the Forum to represent the country. The main event of the Forum is the nomination of the 100 best Step by Step teachers who were certified according to the International Step by Step standards. Children of grade 9A of School #145 (the first graduates of Step by Step) from Minsk will give a presentation.  Partners, the general public, NGO representatives, and the mass media will attend the Forum.  The next day there will be a seminar on problem topics relevant to the Step by Step methodology.  

For further information, please contact Irina Lapitskaya at stbyst@open.by.

Russia

Program activities

The Russian SbS NGO (RFED “Soobschestvo”) was invited to participate in the joint publishing project with the Institute on Early Intervention. The main aim of the project is to convince teachers and the community of the effectiveness and feasibility of integration and inclusion, advocate for inclusion, and help schools that have already started introducing inclusion. A selection of materials / articles will be published on topics such as effectiveness of inclusion of children with special needs, comparative analyses of the special (non-inclusive) and inclusive programs, effects of inclusion on the main-stream children, changing attitudes, and benefits and ways to support teachers in inclusive programs. 

In May 2004, RFED “Soobschestvo” started a small-scale joint project with the Agency of Educational Cooperation in partnership with the Estonian Step by Step NGO (Hea Algus). The main aim of the project is to familiarize the teachers and educators in Russia with the successful experience of Estonian Step by Step teachers and to find ways the Russian and Estonian Step by Step teachers can collaborate. To achieve this goal the Russian SbS Editorial Associate, spent a week in Estonian SbS classrooms. As a result of her visit, she has written a series of articles for the all-Russia newspapers “The Kindergarten: Management,” “The Kindergarten from all sides,” and “The Rural School.”  The two organizations agreed on other activities as well: a rural school in Estonia will gather information for a book about themselves and how they run the SbS program; additionally, Soobschestvo and Hea Algus will explore the possibility to generate SbS teaching materials for a joint publication in Russia.

RFED “Soobschestvo” has launched an all-Russia trainings promotion campaign in collaboration with the St. Petersburg NGO “Agency for Educational Cooperation.”  An information letter about the Step by Step program and services provided to schools and kindergartens was distributed among the state and independent educational establishments all across Russia.

RFED “Soobschestvo” started a joint project with the Agency for Educational Cooperation. The project aims at raising parents’ awareness of their rights and ways of participating in the education process of their children. Starting from November 2004, a special monthly issue of the newspaper “Kindergarten from all the sides-for Parents,” widely read so far by kindergarten teachers and administration, will be dedicated for parents of children aged 0-10. 

The Pre-school Teacher Day is an unofficial annual event that is celebrated every September 27th.  It was first initiated three years ago by one of the St Petersburg NGOs. The idea was to create a special day for pre-school specialists and it is now a popular event all over Russia. This year, RFED “Soobschestvo” was a co-organizer of the event.  

Year 2005 is an anniversary year for Step by Step Russia. In order to celebrate this event, RFED “Soobschestvo” is preparing an anniversary conference to be held in the beginning of March, 2005. 

A meeting of the regional autonomous NGOs, providing Step by Step training in the 10 regions of the Russian Federation, is planned for January 20, 2005. This meeting will take place in St Petersburg and will bring together all independent NGOs that support the SbS program in the territory of Russia.

An All-Russian conference on alternative sources of financing of pre-school and school education is one of the upcoming events organized on the national level that presents a high interest for us. It took place on December 16th, 2005 in Moscow. RFED “Soobschestvo” was represented there.

Organizational issues

As of mid-July, RFED “Soobschestvo” is officially and permanently based in St. Petersburg, having finalized all the official procedures needed for the headquarters change. 

Step by Step Russia’s current postal address is:

ul. Mokhovaya, 15, office 50, St. Petersburg, Russia, 191028 

Russian Foundation for Education Development “Soobschestvo” (Step by Step Russia)

For further information, please contact Ekaterina Mokhovikova at E-mokhovikova@rfro.ru.

On November 1, 2004 RFED “Soobschestvo” welcomed a new staff member, Lidia Svirskaya, for the position of the Step by Step Russia Trainings Coordinator. Though she is a new staff member of RFED, Lidia isn’t a new person in SbS. She brings with her to the RFED team 10 years of experience in conducting Step by Step trainings and deep knowledge of the Step by Step philosophy.

Ukraine

10th Anniversary Celebration activities
To celebrate the 10th Anniversary of the Step by Step program, the Ukrainian Step by Step Foundation initiated the All-Ukrainian Action “Who says we can not change the world?!” The Action lasted the whole year – it started in September 2004 and finished in May 2004. The final celebration was held during the conference on September 16-18, 2004 in Kyiv. 132 educational establishments took part in the Action in 14 oblasts of Ukraine. As part of the Action, 364 Step by Step trainings for teachers and parents, 36 round table discussions, and 312 of exhibitions of children’s drawings, pictures, and books have been held.
About 6,600 children aged 3-15 years old, 2,500 parents, 2,640 teachers, and 9,372 members of the community were participants in the Action. The book “Golden Pages of the Step by Step in Ukraine” will be published as a result of the Action.

Program activities

The Community School Development Program for 2005-2007 will be supported by the Charles Stewart Mott Foundation and it will expand to other schools in Ukraine.  The Community School program website was developed at the separate site of USSF.

If you have any questions, please contact Natalia Sofiy at sofiy@ussa.kiev.ua
Staff changes

Olena Prymostka joined the Step by Step team in Ukraine as the new Financial Manager.

Baltic States & Central Europe News

Czech Republic

10th Anniversary Celebration activities
May was a special month for the Step by Step program in the Czech Republic as the 10th Anniversary celebration took place on May 21. More than 100 teachers, parents, children, trainers, representatives of MoE, and Foundation and municipal administrators, came to the town Plzen to meet with everyone who was part of the implementation of the SbS program in the Czech educational system. It was a great opportunity for all to remember the initial difficulties, first successes, fun at the summer schools, and many other experiences.

Program activities

Step by Step CR organized, as usual during school holidays, the Step by Step program summer school outside of Prague. This year there was an incredible growth of interest from teachers and parents. The final number of participants was 140.     

For further information, please contact Lucie Rastocna at lucie.rastocna@sbscr.cz.

Hungary

Organizational issues
After 3 years of operation it has become necessary to review the strategy of the organization and create a new strategic plan. Ec-Pec have set up a strategic team (a member of the Board, three trainers, and Ec-Pec staff), with which their aim is to ensure the representation of all the interested partners and individuals in the planning process. The new strategic plan was prepared in September.

If you have questions, please contact Eva Deak at deakeva@ecpec.hu.

Latvia

Program activities

The Center for Education Initiatives (CEI) finished two EU funded projects in August: “Parents Strive for Inclusion” and “Quality Education for Roma Children.”  The projects were made possible by cooperation with the local municipalities, which cofinanced the projects.  For the Roma project, cofinancing was also provided by the Open Society Institute. More than 1,900 people participated in seminars and workshops; nine new child-centred classrooms were equiped with new furniture, learning materials, books and toys; nine parent support centres arranged; more than 50 articles on inclusion of children with special needs and Roma children were published; 21 broadcasts in regional and state TV programs were made; and, most importantly, all 46 children with disabilities and 63 Roma children were included in mainstream schools.

CEI has recently joined an association of Latvian NGOs,  Latvian Platform for Development assistance, which was developed after Latvia joined the European Union. The association will participate in the EU development assistance program for the developing countries. The European organization  CONCORD coordinates the activities of the national Platforms such as Voice in Slovakia, Caritas in Czeck Republic, Hand in Hungary and many others in the ‘old’ EU countries. Latvian Platform will join CONCORD next year.

CEI is one of the partners of the European networking project INCLUES. You can find more information about the project in its website www.inclues.org.  It is possible now to become an associated partner of the project. You can do it by filling a form, which is provided on the INCLUES website: click on “Associated partners”, and then go to “How to become associated partner.” 

Conference attendance
Director of CEI, Zenija Berzina, Project Coordinator, Daiga Zake, and Trainer, Sandra Kraukle presented the Step by Step experience at the conference “Sustainable Development: Culture and Education” in Tallin in April. The theme of the presentation was “Reading Recovery in Early Childhood.”  More than 250 participants from 20 European countries, Australia, and Canada  were divided into twelve working groups to discuss the challenges for sustainability in education and culture.

Zenija Berzina made a presentation on the Step by Step experience at the conference of the Spanish Federation of Catholic Schools in May 3. She used the ISSA film for the presentation and also described the Latvian Step by Step experience. 
For further information, contact Zenija Berzina at zenija@llc.lv.

Lithuania

Program activities

The Center for Innovative Education (CIE) is continuing close cooperation with the Ministry of Education. CIE is invited to participate in the working group developing the Requirements for the Preschool Program Curriculum. All Lithuanian preschools must develop their own Program Curriculum based on the Standards and the new Requirements for the Preschool Program Curriculum starting next year.

In September, the CIE in partnership with the Oulu Kajaani University (Finland) started to implement a project financed by the Finnish Ministry of Education, “Improvement of co-operation between parents, schools, and local education administration in the Republic of Karelia (Russia)”.  The overall objective of the project is to improve the quality of education by enhancing the involvement of the parents community to the educational process. The project will last 30 months.
CIE participated in the development of the manual for teachers, “Anti Bias Education at School,” which was financed by the Foundation for Educational Change and Nordic Council of Ministers. The manual was published in Summer 2004.
For more information, please contact Regina Sabaliauskiene at regina@uic.lt.
Slovakia

Program activities

Nadácia škola dokorán was awarded a grant from OSI Roma Education Initiative and started to implement the challenging project “Desegregation of Roma Children through Education – Combating Social Exclusion” in four localities.

The greatest success was the lessons that they learned from other implementing partners (OSF Slovakia, Project Schola) and from Roma NGOs cooperating on “Desegregation of Roma Children” at the school level in localities with segregated Roma Communities, which face hundred-years old prejudice and stereotypes. Year 2004 was only the first stage with very modest, but comprehensive outcomes including improved academic achievement, job and career development, and schooling in mainstream schools including Second Chance for Roma dropouts. In the project the engine of change became the Roma Community, which facilitated the modules of best educational practices to influence school success of Roma children on their journey towards social inclusion. More information on the project is posted on the REI blackboard. If you have further questions you also can contact Eva Koncokova at nsd@nsd.sk.  
South Eastern Europe News

Bulgaria

10th Anniversary Celebration activities

The Step by Step Program Foundation - Bulgaria celebrated its 10th Anniversary by organizing a National Conference “Step by Step – 1994 + 10”, on 22 and 23 October, 2004 in Sofia. It was hold under the auspices of the First Lady, Mrs. Zorka Parvanova. Representatives of government institutions, non-governmental organizations, and partners from the Step by Step Program network attended.

The Conference included presentations on good practices, panel discussions, exhibitions, and concerts reflecting the work of the Step by Step Program network during the past 10 years, and an outline of the strategy for the next years. 

Program activities

The Step by Step Program Foundation – Bulgaria organized more than 400 trainings for trainers and teachers (approximately 13,000 people) in conducting Morning Meeting sessions in class in the Project “Incorporating Values: Creating Caring and Responsible Classrooms” funded by the U.S. Agency for International Development (USAID). The Project is implemented throughout Bulgaria in cooperation with the Ministry of Education and Science and its regional structures.

The organization is in the final stage of implementing the “Teachers for MME: Teachers for Multilingual – Multiethnic Europe” Project, COMENIUS 2.1 Action, SOCRATES Program. It is a three-year project that focuses on linguistic and intercultural education in multi-ethnic classrooms. The target group is teachers working in multi-ethnic classrooms. During the first year, initial evaluation of current practices and needs was conducted. The training courses were conducted for 30 teachers in Interactive Teaching Methods in Multi-ethnic Environment, Family Involvement, New Language Approaches, and Using ICT. A final meeting was held at the beginning of July with all of the partners. The final products will be three training manual-books, CDs, a website, and video-tapes.   

The Roma Educational Initiative Project, “Promoting Access to Quality Education and Desegregation of Roma”, uses a comprehensive approach, which includes children from 1 to 18 years and parents. The aim is to improve access to quality education for all students, regardless of their ethnic background, so that they will adapt successfully to school requirements, achieve higher academic results, and perform successfully in the labor market. The project also involves parents with the aim to help them succeed in work and in life in general.

The project contributes to the development of educational desegregation programs in the three selected locations – Blagoevgrad, Lom, and Glojene. These programs reflect the goals of improving the quality of training, organizing a positive child-centered classroom, education for social justice, and family participation. The active participation of Roma representatives at the three sites provides normal conditions for successful implementation of all activities under the Project.  
If you have any questions, please contact Emil Buzov at emil.step@bitex.com.
Romania

10th Anniversary Celebration activities

This year, SbS Romania celebrated the 10th anniversary of the SbS program. Sport contests, exhibitions and parties were organized across the country involving parents, children, teachers, local authorities, and celebrities.  At the peak of the celebration, on May 28 at 4:30 p.m, those who participated in these activities, launched orange balloons into the sky. That day, the Romanian sky was painted orange by Step by Step balloons. Different events will be organized until the end of 2004.

For further information, please contact Carmen Lica at carmenlia@stepbystep.ro.

Central Asia News

Kazakhstan

Program activities

The Public Community Soros Educational Step by Step Center received a donation from the Japanese embassy to fund the purchase of equipment for schools with disabled children including a collection of equipment for physical exercises, wheelchairs, toilets for disabled people, and special stairs. The grant is about $70,000. It is a continuation of the inclusive education program.  Through Step by Step, the first professionals received training on inclusion.  Now Step by Step will be able to provide them with technical assistance and equipment. 

A joint international conference was organized this fall by the Ministry of Education and Science and the Step by Step office entitled ‘Preschool Perspectives.’ In Kazakhstan, 78% of preschool aged children stay at home and the government considers it a priority now to establish and implement services for children who don’t attend preschool. 320 people from Kazakh preschools, primary schools, specialists, NGOs, together with guests from Russia, Uzbekistan, Kyrgyzstan and Tajikistan attended the event. During the conference, meetings with parents and akims (head of city and oblast) were organized.  

Before the start every school year, a competition is announced for "The Best Country Teacher" and the "Best school".  This year both an SbS teacher and an SbS school were awarded and together with the award, the teacher received $500 and the school got $2500.

A new community resource center has started in Kazakhstan, in a poor community outside of Almaty, with the focus on parent education, based in rural schools. It is of great importance to prepare parents whose children stay at home and the initiative provides evidence that by educating parents, children can be better prepared for further education.

The article "Stepping into the Future", written by Sarah Klaus was translated to Kazakh and will be disseminated in Kazakhstan via "SBS news in Kazakhstan" and TV programs in 14 oblasts, and in training centers.

Professional development

Another excellent community-based workshop was conducted by Cassie Landers in October with the participation of Central Asian countries: Tajikistan, Turkmenistan and Kazakhstan. The workshop was supported by UNICEF and ISSA.
Advocacy training was also held in October, in Almaty for CARK countries- Uzbekistan, Kyrgyzstan, Tajikistan, Kazakhstan, Azerbaijan and Turkey, supported by ISSA, UNICEF and MOCEF/ACEF (Consultative Group on ECCD).   International expert, Judith Evans, one of the founders of the Consultative Group, conducted the training.  The content of this training is potentially very important for many early childhood advocates.  For more information, please contact Sarah Klaus, ISSA (sklaus@issa.nl); Deepa Grover, UNICEF (dgrover@unicef.org) or Ayla Goksel of the Mother and Child Education Foundation, Turkey (aylag@acev.org).
Kyrgyzstan

Program activities

The Center of Educational Initiatives “Step by Step” established a new partnership with SOS Kinderdorf Villages in Kyrgyzstan and elementary school teachers of the school by German Gmainer.  Since February 2004, members of the SbS organization have been leading seminars for trainers.

The Ministry of Education of the Kyrgyz Republic is organizing a decade for methodology, “Social partnership in the aim of providing admission and quality education”. The main goal of the decade is to focus on the problem of education and to improve professional qualification of teachers and workers in the educational system for all levels of society. The exceptional aspect of this decade is that the Ministry of Education itself addressed NGO’s with a request to organize trainings for teachers. The Center of Educational Initiatives “Step by Step” (CEI) will also take part in this decade, as the coordinators of regional training centers will provide five trainings in Harin (a remote and mountainous region that is 3300 meters above sea level) and Chui regions. 90 teachers are going to take part in training. This activity will help CEI “Step by Step” to cooperate more effectively with governmental structure, and give CEI assistance in improving teacher’s qualification.  
Mongolia

New ISSA members from Mongolia
Ten organizations and eleven individuals from Mongolia participated in the ISSA potential member survey which was held in May among ISSA member countries. After the survey, most of the participants decided to become ISSA members.  Ten organizations (urban and rural, pre- and primary schools) and ten individuals (national trainers and pre- and primary school directors, methodologists, and teachers) applied to become ISSA members. Most of them not only already knew about the SbS program, but have also been implementing it effectively since the program started in Mongolia in 1997. Earlier ISSA had only two individual members from Mongolia, besides the SbS NGO.
Program activities

One of the changes in the education system in Mongolia is that the secondary school system is shifting to eleven years from ten years. According to the change, the Education program of the Mongolian Foundation for Open Society is currently implementing “Child centered learning,” a project in 22 classes at 11 schools. The goals of the project are to create a model learning environment for 7 year-old children, in order to learn useful methodologies of child-centered learning and to increase community partnership.   “Child centered learning” training was held for the project implementing schools on June 20-23. 22 teachers and 11 training managers from the 11 schools participated, and they will recruit 7 year-old children in 2004-2005 academic year. This is the first in a series of trainings which are entitled, “Creating child-centered learning environment”,  “Active training methods of child centered learning”, “Parental involvement in child’s development”, “Organizing learning activity providing child’s developmental features”, and  “The study of  children through observation and recording”. This model learning environment will be useful to other schools that will also shift into the 11 year learning system.

Tajikistan
Program activities

A competition, “Teacher of the Year,” in Kindergartens was announced by the Ministry of Education in Tajikistan in September, 2004. One nominee from each region was given the opportunity to be tested on the National level in the capital.  Three out of the six candidates that participated in the last stage of competition were Step by Step teachers/caregivers. All three were given the title “Otlichnik Obrazovani,” which is given to educators for their superb contribution to reforms in education. It was shown on national television as well.

Events and Opportunities for Professional Development

Information about upcoming events opportunities for professional development

World Forum for Early Childhood Education – Montreal Quebec, Canada, May 17-20, 2005
The purpose of the World Forum is to promote an on-going global exchange of ideas on the delivery of quality services for children in diverse settings. International organizations have joined together to support the World Forum on Early Care and Education as members of the World Forum Alliance. ISSA also belongs to the alliance. In addition, quite a few national Step by Step office serve as National Representatives of the World Forum.
A reduced registration fee is offered if registering before January 31, 2004. Between February 1 and March 16, the fee is $695. If registering after March 16, the full conference fee is $825. For more information, please visit http://www.childcareexchange.com.  
“Children and Youth in Emerging and Transforming Societies” – Oslo, Norway, June 29 – 3 July, 2005.

The University of Oslo (UiO), the Norwegian Social Research (NOVA), and the Childwatch International Research Network (CWI) are jointly organizing a global conference addressing modern childhood and youth. The deadline for abstracts in the second round is January 15. For further information, please visit the following site: http://childhoods2005.uio.no.

NAEYC’s 14th National Institute for Early Childhood Professional Development

“Many Languages, Many Cultures, All Children” June 5—8, 2005, Miami Beach, Florida 
Participants at NAEYC’s National Institute will deepen their understanding of the expanding early childhood knowledge base, develop skills that improve professional preparation and practice, and sharpen their ability to use effective, active learning approaches for adults. 
For more information, please visit http://www.naeyc.org/conferences/institute.asp
’International Special Education Conference - Inclusion: Celebrating Diversity?’
1st - 4th August 2005. Glasgow, Scotland
This international conference is a platform for practitioners and academics with an interest in inclusive education. The conference is an opportunity for people involved in inclusive and supportive education around the world to hear about best practice and new ideas, share knowledge and information, and extend and consolidate networks. For more information, please visit: http://www.isec2005.org.uk.  
Funding Opportunities

ISSA – Small Conference Grants (max. $500 per grant) – are available for ISSA Council Members only. The grant is offered four times a year. The next deadline for applications is March 15, 2005. If you have questions, please contact Eva Izsak at eizsak@issa.hu. Use this opportunity to get some support if you have plans to participate in the conferences listed above! Please note that applicants must be presenters at the international events for which they are requesting a conference grant. Moderators and attendees will not be eligible to receive support from ISSA. The grants do not cover participation in professional training opportunities.

EuropeAid

The guidelines for applicants and the application forms are available on current EU programs for your region/country at: http://europa.eu.int/comm/europeaid/index_en.htm.
Comenius 2.1
The deadline for submitting Comenius 2.1 proposals is March 1, 2005. The Comenius 2.1 program supports European co-operation projects for the training of school education staff. 
EU Transnational Co-operation and Exchange Projects (TEP) to Combat Social Exclusion

TEP is a five year EU program to encourage co-operation between Member States to combat social exclusion to run between 2002 and end 2006. The three main goals are: first, improving the understanding of social exclusion and poverty; secondly, by organizing exchanges on policies and promoting mutual learning in the context of national action plans; and thirdly, by developing the capacity of actors to address social exclusion and poverty effectively, and to promote innovative approaches. The new call for proposals is to promote transnational exchanges on learning and best practice. 
The maximum available grant per annum is between EUR 200,000 and EUR 300,000.  Applicants must co-financing in cash of 20% of the budget.  Partnerships can apply for funding for a maximum period of two years.  The deadline for submitting proposals is February 18, 2005. 
Development Cooperation Ireland

Funding is offered in the NGO partnership co-funding scheme of the Development Cooperation Ireland (formerly Irish Aid). It is anticipated that the next funding meeting will be held in March, 2005 therefore, the latest date for receiving applications to be considered is January, 2005.
Main countries of interest for DCI for this next round are Bosnia, Montenegro, Kosovo, Serbia.  They haven't started to fund yet in CIS, but have indicated preliminary interest also in Moldova. Funding is provided for up to three years. Grants usually range from €100,000 to €250,000 per annum up to a maximum of €500,000 over three years. 



Other information sources:

"GrantsAlert"

GrantsAlert is a website that helps nonprofits, especially those involved in education, to secure the funds they need to continue their important work.  http://www.grantsalert.com/
"Grant Writing Tips"

SchoolGrants has compiled an excellent set of grant writing tips for those that need help in developing grant proposals.  http://www.schoolgrants.org/tips.htm
You can subscribe to an e-mail list in Russian that distributes information about different grant opportunities.  To find competition announcements, visit http://www.rinti.ru/grants.

A fundraising kit, available on the Child Care Exchange web site, outlines how to find potential funders and how to write a successful proposal (including a detailed proposal outline). You can access this kit for free at: http://mail.ccie.com/go/eed/0089 
Under http://www.thefundingnetwork.org.uk/, you find an interesting fundraising imitative, that may give you ideas for your income generating initiatives.

Discover the World!

Resources from the Step by Step Network:

Ukraine

A book for the primary teachers of inclusive classrooms has been developed and published within the TACIS project “Development of the Model Centers of Inclusive Education”.  It offers teachers strategies to establish the existing standards of comprehensive secondary education in their work with children of different kinds of disabilities. It will be added to the USSF web-site.

The book “Simply and One Method of Active Learning” includes the best training practices of the Step by Step trainers and the description of the peculiarities of adult learning. It is on the USSF web-site (in Ukrainian). www.ussf.kiev.ua
The book “Family Action for Inclusion in Education” was developed and published within the project supported by MATRA small grant program of the Embassy of the Royal Kingdom of Netherlands. The book includes the main strategies of lobbying and advocating, as well as a data base of parents` and non-governmental organizations’ experiences with the rights of children with disabilities for quality education, and with the inclusive schools in Ukraine. 

Other resources:

Please visit the Council for Exceptional Children (CEC) website often, as it is updated frequently http://www.cec.sped.org/intl/stepbystep.html.  

Useful information is available at the Tools for School Improvement Planning website. It contains observation protocols, focus group samples and questions, surveys, questionnaires, and other techniques how examine your specific school-improvement concerns. Please visit: http://www.annenberginstitute.org/tools/index.html
The Center for Development & Learning is an NGO dedicated to increase school success for all children. To subscribe their free newsletter, visit: http://www.cdl.org/
UNESCO periodically publishes "Policy Briefs in Early Childhood" and maintains a site with short briefs (2-pages) on international early childhood topics.  If you visit the website, you can download "Curriculum in Early Childhood Education and Care" by John Bennett, the new member of ISSA’s Standards Advisory Board. Please find an electronic copy at the link below:

www.unesco.org/education/ecf/briefs  

Comprehensive materials are available for creating Inclusive, Learning-Friendly Environments.  The toolkit consists of six booklets. The focus is very broad and includes all areas for inclusion. The toolkit attempts to eliminate all kinds of discrimination within schools and national education systems, as well as eliminating the social and culture barriers that limits the demand for education for the poor, ethnic minorities, children with special needs, and girls.

To reach the website, please visit: http://www.unescobkk.org/gender/gender/index.htm
The European Agency for Special Needs in Education is an organization in the field of special needs education, maintained by the Ministries of Education in 22 European countries and supported by the European Institutions.  The organization operates a regular mailing list and bulletin. Useful resources on inclusion are available on the website: http://www.european-agency.org
Long Term Effects of Preschool Project - 40 years follow up
In the 1960s the High/Scope Foundation began tracking two groups of low-income, mainly African American, young children. One group received high quality early care and learning from a curriculum supervised by the Foundation. Another mirror group of young children from the same neighborhood in Ypsilanti received no such program in their younger years before entering public school. This type of study is scientific because it contrasts the outcomes of individuals randomly assigned to either a treatment group that attended the early childhood program or a no-treatment group that did not attend the program.

The Foundation has now tracked the lives of both sets of children up until age 40.  Most of the findings fall into the area or education, crime and economy. 
*  Education. Children receiving quality early learning before entering school had higher achievement test scores, less need of treatment for mental impairment, a stronger commitment to education, a higher rate of graduation from high school, and a lower rate of high school dropout.
* Crime. Children receiving high quality care were less likely to be involved in crime in their youth and throughout their entire adulthood.
*  Economy.  Children receiving high quality care are averaging thousands of dollars more in annual earnings than their counterparts who did not receive early care in their younger years.
To view the complete results go to the High/Scope web site at: www.highscope.org  or http://www.npr.org/templates/story/story.php?storyId=4176129
"Connecting with parents" provides an interdisciplinary review of the literature related to strengthening the capacities of programs that serve young children and their families, children. Though their research examined effective ways of reaching all parents, they focused particularly on the issues of effective communication with families who were considered more challenging to reach and serve. View the executive summary, download the book or order a free copy at http://ceep.crc.uiuc.edu/pubs.html

To reach the catalogue containing a list of new Reggio Emilio publications, please visit the following website: http://zerosei.comune.re.it/inter/rc_rechild.htm
ZERO TO THREE has developed a web site to provide information on what is happening as children play, why different types of play are appealing at different ages and how to support both the fun and the learning. Visit the site to discover a variety of resources at http://www.zerotothree.com. 

Main sources: 

· Save the Children Brussels office newsletter: www.savethechildren.net/brussels

· The weekly bulletin of WAECE: http://www.waece.org
· ExchangeEveryDay: http://www.childcareexchange.com 
For the next issue:

· To send information to all ISSA Board Members use e-mail: ISSA-BOD@soros.org
· To send information to all ISSA Council Members, use e-mail: SbS-Coordinators@soros.org
· The next issue of the newsletter will be published in March, 2005. Please send information about your projects, events, new initiatives, and news by February 11, to Eva: eizsak@issa.hu
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