Step
involvement

b Tormer communist system bailt

on Fastern Hurope’s rich history
of innowvation o child development,
establishing an enviable infrastrocture of
centre-hased early childhood  services,
statfTed by highly educated prolessionals,
There was an emphasis on learning
through didactic whole-class nstruction,
reflecting the values of the political
svalen, Bur, ab the same time, teachers’
expertise 10 child development served as
a vitluable resource i education reform,
Acregional decline in social services and
funding  Followed  the collapse of the
cotmmuist system, lo the countries of
the former Soviet Union, factories and
other enterprises going through the
painful process ol privatisation closed
alfiliated services, including  nurseries
amed  kindersartens. Funding  tor the
running  costs o other centres was
reduced, Many trained workers losi
their jobs. Bul although under-resourced
and  buffeted by political change, the
extensive  infrastrocture of  early
childhood services survived., [0 was inte
this sitwation that the Step by Step
Programme was introduced,

A new iniliative

(e Step by Step Programme., created
by the Open Sccicly Tnstitute (051
and the Soros Foundation network o
L9094, began as o wo-year initiative
reedntrogduce  child-centred  teaching

methods  and  Tamily  participation

it the early childhood  services of

[5 former Soviet Bloc  countries.
Progeamme development began in 19493,
by assessing the impact on voung

children and their education of the
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break-up of the Soviet Union and
Wugmoslavia, and the velvel revolutions m
Centenl Burope. 1L made sense for the
051t support children and  families
by strengthening the services provided
throwsh the remaining carly childhood
centres. Eleven years on, the programme
his developed into the International
Step by Step Association (ISSA), a 30-
countey network of pon-governmental
croanisations (NGO engapmed in Turge-
seale national  relorm and  regional
advocacy not only in Centeal, Eastern,
anel Southern Furope, bul alseoin Central
Asia, the Coucuses, Mongoha, Hait.
and most recently, Arsentina, Serving
children from bivth o ten years, ERSA
implements innovative cducation reloem
based on child-centred  learning and
direct communily engapement,

A methodolopy not a corvicolum

Iplementation requires cach country
Lo inlegrate Step by Sep pedagopy
with existing national curriculn and
cornnunily contexls. Swep by Slep s a
campilation o best international child-

Sarah Kluus describes un international programme which works to
promote child-cenired practice and community involvement in early
childhood services.

by Step to community

cendred practices, drawing (rom diverse
influences such as Piagel, Vygporsky,
Erikson and Dowey, Step by Siep
classromm pructice s guided by lwo
care beliels:

@ children create their own knowledpee
fronm experience and mnleraction with the
world around ther.

@ (eachers and parents facilitate learn-
ing throush play, fostering children’s
development by building  on their
inferests, needs, and strengths,

Using a thematic approach, classrooms
are arganised  aroond  developmentally
appropriale activioes, lailored w0 the
learning level of each age group, and
resoreed cwith materinls 1o meel the
necds ol wdividual clildren, Teachers
build @ community of learnars that
valves imlellectual  corviosily, croativity,
enthusiasim,  empathy and  cariog.
Parents are encouraged to join in
classroom activitics, share their twleots,
credle learning materials, attend parent
mectings, and engape in progrmime
SOVETTLTIC

The Cpen Society Institote (0510 @5 o private Toundation thal aims o promofe
democratic sovernance, human rights, and economic, legal, and social reform, The
CYS1 was created in 1993 by investor and philamthropist George Soros to support his
foundations in Central and Eastern Burope and the foomer Soviet Union, which were
sel up o help countries make the ansiton from Communism, The International
Step By Step Association (ISSA) is a non-governmental membership organisation
established in the Netherlunds in 19949, L provides early childbood professionals
with oppertunities for ongeing growth, develops educational resources, and
implements programmes hased on child-centred approaches. aclive purent and comn-
munity involvement, and corrent research. Is members share a vision of an open
society where the entive commumiry helps all children reach their full potential,

wyww.soros.org and www.issa.nl



curriculum developme

I Blorledoen, Step by Step began for pre-school children in 1994 and offers higher cdocation ainies, and suppor Bor middle school tenelers,

Step by Step locuses on the OS50
core mission, the suengthening ol civil
socicly, by engaging  families  and
communities in the education process
and by introducing methodologies tha
develop critical thinking, responsibility,
choice, and respect loe diflerences. The
progrmme improves opportunities lor
rncrily, at-risk, impoverished and dis-
abled children and their families, through
anti-bias initiatves and  educational
mlerventions that promode inclusive,
integrated sewings thal valoe diversity.
Training undertaken by Step by Step
promotes leachers” creativiry, freedom
and responsibality by providing a solid
foundation in the principles of child-
centred  teaching  und  examples  of
activites and  child-initialed  thematic
units, rather than prescribing  ready-
Step by Step’s Child
Asgessment  Torms teachers
in tracking  children’s  development
amd  individoalising  instruction  in
co-operalion witl parents.

In each country where Step by Slep is
pmplementeds o team of early chaldhood
experts  adapts the
cultural  contexts, and  develops  an
mplementation siralegy, Step by Step
first pilods programmes in some public
carly childhood centres and  primary
sehonls, and then creates training cenlres

made  plans.
dssisd
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in the best ol these. Simuoltancously, the
programme  actively engages in the
reform of tweacher training systéms and
national policies. Bmphasis is placed on
the development of professional capacily
al all levels,

Quality and excellence

[ 1999 1558 launched its Dacly
Childheod Coality Tnifiative, to promote
ongoing professional development and
recognise exeellence inoearly childhood
teaching, A sk lorce of caperts from
[l countries designed  standards tha
ensure quality in the seale-up of country
programmes, The resulling publication,
1554 Padagogical  Standards  for
Preschool and Primary Grades, defines
standards and iondicators that provide o
common  framework For leachers o
develop and messure professional growth
willi the support of trained mentors.
Teachers can apply for certilication, This
process-hased  assessment is supporied
by standoards-based raining and manuals

for teachers, menlors und certifier
1S5A Stamdards are not intended anly ©
use with Step by Step proscamimes, b
can be used ax o bosis Tor evaluatin
child-centred teaching more breoadl
They are also adaplable 1o national ar
cultural contests,

Studies consistently show children
Step by Step reaching or exceedi
average sl soores in academic subjec

amd that the programmes  promo
sucial and  emotional  developmen

Children in Step by Siep score high
0N fests measuring co-opetation, leade
ship, sell-esicem, problem solving, ar
Perseverance,

The recent enlarpement o Europ
creates a strong impetus  foro eloss
collaboration oo early childhood Tssu
within the region. 554 helps conne
the sirong rezional history in chi
development with new advances |
pedagosy. Inoso doing. 155A creai
a dynamic Forum Tor rans-curopes
prafessional dinlogue, ®

Saroh Klous is exeafive director of the 1S54 and

director of 0SI's Step by Step Programme.
sklovs@issa.nl
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