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1	 General organisation details

Name

Contact details. Please fill in at least 1 of the fields: Address, Telephone number or E-mail address.

Address

Country

Telephone number

E-mail address

Web address (*)

RSIN (**)

Operating in sector (*)

In which countries does your 
organisation operate? (*)

Number of employees (*) Paid staff in average number of FTEs during the financial year.

Number of volunteers (*) Volunteers who regularly (more than 3 times a year) work for your institution.

Statutory board of the organisation
Names of the boardmembers

Position (for example: chairman, 
treasurer or secretary)

Boardmember 1

Boardmember 2

Boardmember 3

Boardmember 4

Boardmember 5

Additional information 
on governance (*)

Target groups (*) 
(several options possible)

General public
Single parents
Illiterate people
Chronically ill people
Homeless people
Animals
Prisoners
Religious groups
Communities
Youth

Children
Lhbtqi+
People with disabilities
Environment
Minorities
Minimum income households
Nature reserves
Oceans and seas
Senior citizens
Patients

Victims of violence
Victims of natural disasters
Victims of war
Victims of sexual abuse
Students
Addicts
Refugees
Women and girls
Unemployed people
Wildlife
Other

(*) Optional field, not mandatory (**) Institutions located in- and outside the Netherlands must fill in the RSIN number

International Step By Step Association

Hooglandse Kerkgracht 17R, 2312HS Leiden

Netherlands

+31 71 516 1222

info@issa.nl

www.issa.nl

8 0 8 4 5 0 7 7 3

International aid and human rights – Human rights

- Secondary sector (if applicable) - 

- Secondary sector (if applicable) - 

Global

1 3

Henriette Heimgaertner Board President

Gerda Sula Board Treasurer

Jeroen Aarssen Board Secretary

Michel Vandenbroeck; Deepa Grover General Board Members

Carmen Lica; Miroslav Sklenka General Board Members

Liana Ghent (Executive Director) is a Non-Voting Ex Officio Board Member
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1	 General (continued)

Objective
Statutory objective 
of the organisation. 
What does the 
organisation seek 
to achieve?

Outline of the policy plan
Please answer the questions below or provide an URL to the policy plan after the last question about the policy plan. 
The online policy plan should at least provide answers to the questions about the policy plan asked here.

What are the 
institution’s activities? 
When are which 
acitvities to be carried 
out? And how do the 
activities contribute 
to achieving the 
institution’s objective?

How does the 
organisation generate 
income or revenue?

ISSA is a leading international learning community and dynamic member association, 
powered by Europe’s and Central Asia’s foremost early childhood experts. 

Our shared, unwavering goal is to ensure that every child reaches their full potential 
and our work is based on the United Nations Convention on the Rights of the Child. 
With a steadfast commitment to advancing early childhood development based on 
principles of inclusivity and equity, we champion holistic and integrated systems, 
policies, and high-quality services for all young children.

https://www.issa.nl/about-us-info

https://www.issa.nl/index.php/issa/strategic-goals

https://www.issa.nl/areas_member_support

https://www.issa.nl/index.php/issa/initiative/overview

https://www.issa.nl/index.php/bespoke-interventions

https://www.issa.nl/issa/collective_learning/overview

We receive our revenue through: 

   - Grants, 

   - Membership Fees, 

   - Book sales,

   - Consultancy work
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1	 General (continued)

Remuneration policy
Remuneration policy 
for the statutory board, 
for the members of the 
policy-making body and 
for staff (e.g. collective 
labour agreement
or salary scheme).

URL of the policy plan 
Enter the link to the 
policy plan.

URL of the activity report 
Enter the link to the 
activity report.

Activity Report
List the activities that 
have been carried out.
Alternatively, under the 
next question, enter the 
URL to the activity report, 
or to the financial 
statements if they clearly 
describe the activities of 
the financial year in 
question.

How and for what 
purposes are the 
revenues spent? 
If your organisation holds 
capital, please fill in here 
where and how this capital 
is held (e.g. savings 
account, investments, etc.)

In 2024 80% of our income was was spent on acheving strategic goals, while 4% was 

spent on Fundraising and Income Generation, and 16% on Administration. 

Our Capital reserve is held in savings accounts in the Netherlands

n/a Open

ISSA Board Members, Council Members and members of all ISSA's committees do not 
receive any remuneration. 

For ISSA staff we follow a bench-marked salary scheme

https://www.issa.nl/issa/annual-reports Open
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Assets Liabilities

2	 Balance sheet

+

+ ++

+

+ +

+

+

+

Balance sheet date

Tangible fixed assets

Financial fixed assets

Stocks

Accounts receivable 
& accrued income

Securities

Liquid assets

Total

Continuity reserve

Earmarked reserve

Revaluation reserve

Other reserves

Earmarked funds

Provisions

Long-term liabilities

Current liabilities

Total

Intangible fixed assets €€

€

€€

€

€€

€

€€

€

€€

€

€€

€

€€

€

€

€

€€

€

€

€

€€

€€

€€

€€

€€

€€

Explanation
Provide an 
explanation of the
balance sheet or fill 
in the URL to the 
annual accounts if 
an explanation is 
included.

Enter the balance sheet date. If you continue, the years will automatically appear above the columns.3 1 1 2 2 0 2 4

31-12-2024 31-12-2023 (*)

6.070 12.082

6.070 12.082

461.057 1.398.252

822.769 1.164.592

1.283.825 2.562.844

1.289.895 2.574.926

82.595 58.148

82.595 58.148

1.062.565 2.296.350

2.124 36.899

142.610 183.529

1.289.895 2.574.926

31-12-2024 31-12-2023 (*)
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3	 Statement of income and expenditure 

Income

Income generated through the delivery of products 
and services (turnover)

Government grants

Grants from other not-for-profit organisations

Other grants

Income from grants

Sponsorship income

Gifts and donations from private individuals

Inheritances

Donations

Contributions from lotteries

Financial income

Other donations

Other income

€ €

€ €

€ €

€ €

€

€

€

€

€

€

€

€

€

€

€ €

€

€

€

€

€

€

+

+

+

+

Total income € €
+ +

Expenses

€ €

€ €

€ €

€ €

€ €

€ €

€ €

€ €Purchase value of products supplied (cost price)

Grants & donations given

Purchases and acquisitions

Communication costs

Staff costs

Housing costs

Depreciation

Financial expenses

Other expenses

Balance of income and expenditure € €

€ €

€ €
+ +

Total expenses

2024 2023 (*)

2.129.770 2.556.070

2.129.770 2.556.070

2.476.539

0 2.476.539

215.633 96.841

24.832 22.418

32.334 29.086

2.402.569 5.180.954

212.898 322.497

824.015 3.540.461

105.405 125.187

17.060 29.345

1.160.748 1.262.939

50.215 56.789

6.012 7.236

1.654 3.155

115 30.786

2.378.122 5.378.395

24.447 -197.441
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3	 Statement of income and expenditure (continued)

Explanation
Provide an explanation of 
the statement of income 
and expenditure here or 
fill in the URL to the 
financial statements if an 
explanation is included.

URL of the annual accounts 
Enter the link to the annual 
accounts if you have published 
these..

Open

GRANTS: VARIANCE -16%,-€400K, MAINLY DUE TO DELAYS IN CERTAIN 
PROGRAMS IMPLEMENTATION WHICH WILL CONTINUE IN 2025

MEMBERSHIP FEES: VARIANCE +11%, +€3K, IN LINE WITH THE BUDGET

SALES AND OTHER INCOME: VARIANCE +105%, +€111K, CONSULTANCIES AND 
OTHER SERVICES INCOME WERE HIGHER THAN BUDGETED

ADMINISTRATION EXPENSE: VARIANCE -5%, -€21K AS RESULT OF 
COST-SAVING MEASURES INTRODUCED ALREADY IN 2024 IN ORDER 
TO REDUCE OFFICE AND GENERAL SERVICES COST TO MATCH EXPECTED 
DECLINE IN INCOME IN THE COMING YEARS

PROGRAM EXPENSE: VARIANCE -13%, -€269K - OVERALL PROGRAM COST 
WAS LOWER, MAINLY CAUSED BY POSTPONEMENT IN 
IMPLEMENTATION OF THE GRANT ACTIVITIES. DEVIATIONS IN PROGRAM 
COSTS ARE IN LINE WITH ACTUAL GRANT INCOME RECOGNISED

FUNDRAISING AND PARTNERSHIP BUILDING EXPENSE: VARIANCE +2%, €1.5K
INCOME GENERATION EXPENSE: VARIANCE +4%, +€3K


