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The European Quality Framework is not a document  

to replace pedagogical frameworks, curriculum or regulations…  

but a LENS to reflect on those.



5 Steps to Quality

Managers, professionals and 

paraprofessionals working 

in early Childhood Education 

Services formal and non-

formal settings.

Short introduction

The European Quality Framework has been developed by a 

group of experts, government officials, and policy advisers. 

It was composed to offer the ECEC work field relevant 

instruments to reflect upon and enhance existing quality 

frameworks and or systems. Comprised from the framework, is 

this practical 5 Steps to Quality training, handing you the must 

haves and highlights of the European Quality Framework.

As a result of combined efforts of many within our growing 

network, ISSA is now able to equip child care managers and 

professionals across the field with a toolset built upon strong 

principles, whom are in itself substantiated with the results 

of scientific research. In addition, the practical content of this 

training is reinforced with illustrative and inspiring cases and 

will offer a comprehensive and gripping learning opportunity. 

In short: 5 Steps to Quality is the European Quality Framework 

comprised to easy-to-use tools!

Trainers 

Anke van Keulen  

on courtesy of Bureau Mutant,  

The Netherlands 

Ankie Vandekerckhove  

on courtesy of VBJK,  

Belgium

Target audience
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“Educators are becoming increasingly involved 
in and committed to both the pedagogical 

policy and working plan” 

Pedagogical coach Dutch Child Care Provider

General goals of the training

To provide a strong evidence-based and systemic approach to 

quality development in early childhood systems. 

To offer in depth knowledge and tools to help child care 

managers and professionals in their efforts to improve quality 

from a personal development objective.

To help ascertain a strong comprehension of the 5 Steps to 

Quality content, in order to link the the Quality Framework to 

the local, professional context. 

Empowering constructive discussions and reflection for the 

benefit of peer learning and reaching a deeper understanding 

of the themes in the Quality Framework. 

To offer valuable insights on subjects such as vulnerable 

groups, cooperation with relevant partner organizations or the 

holistic curriculum approach and policy.

Main objectives of the training

To unravel the 5 Steps to Quality themes in the designated 

areas, namely:   

accessibility, workforce,  curriculum,  monitoring & 

evaluation,  finance & governance

To obtain proficiency with the use of the High Five Quality 

Scan tool

Gaining insight in how the European Quality Framework 

links up to the national/regional guidelines in each country

Getting familiar on how to use the 5 Steps to Quality 

training package



5 Steps to Quality

Outcome of the training

The training aims to raise awareness, stimulate reflection 

and dialogue on the five themes while linking them with the 

contextual country guidelines and laws. After the training, 

participants will be able to:

Able to comprehend how the European Quality 

Framework upholds itself in relation to their professional 

surroundings

To apply the subject matter as an instrument for 
reflection to improve the quality of practice.

Have the ability to address and propose improvement of 

the existing quality systems and strengthening them with 

the 5 Steps to Quality approach.

To take on practical challenges from a strategic point of 

view, based on learnings, insights and shared experiences 

and/or programs.

“The European Quality Framework legitimizes 
to slow down and focusing on reflection. 
Reflection will become more realistic and 

practical with these efficient tools.”

Manager Dutch Child Care Provider
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“The advantage of the Quality Framework is 
the possibility to integrate the approach in the 
regular activities and projects.  

It goes perfectly alongside existing initiatives”
Manager Dutch Child Care Provider

Training approach

Anke van Keulen (Bureau MUTANT) and Ankie 

Vanderkerckhove (VBJK) have developed the 5 Steps to 

Quality training package. They will start the training by 

introducing the European Quality Framework content. 

From there on, participants will be immediately involved 

in the various shapes of learning. There will be thematic 

discussions, reflection exercises and case discussions on 

each of the highlighted themes. 

The Framework functions as a lens for quality improvement 

and quality innovation and will be structured as follows: 

Linking the European Quality Framework at the 

contextual guidelines and laws;

Outline the improvement of practice and policy;

Reflection on questions and assessments connected at 

the five key principles;

By an integrated and bottom up approach which 

strengthens the ownership.

Attendees will have the opportunity to engage and interact 

with peers, enhancing their overview and causal and 

anecdotal knowledge from child care organizations, regions 

and or countries where the Quality Framework has been put 

to good use. Along the process of learning, attendees will 

be able to link the subject matter to existing pedagogical or 

policy frameworks in their own countries. 
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During the training the High Five Quality Scan tool will be 

also introduced. The tools provides a starting point in the 

journey towards the quality improvement of services around 

the five themes in the Framework. Participants will be asked 

to get acquainted with this tool in some preparatory work 

for the training. During the course of the training, sufficient 

opportunity to practice with the High Five Quality scan will 

be given.

Fees & practical information:

Fee ISSA Members:  EUR 270,- VAT included.

Fee Non ISSA Members: EUR 299,- VAT included

Duration training: MON 25th from 09.00 until TUE 26th 17.30

Subject to room availability, ISSA offers her attendees a 

favorable discount on bookings at Hotel IBIS Leiden. Details 

will be shared upon registration.

All training materials required will be sent to the attendee prior 

to the training date.

Language of the training: The training will be conducted in 

English language only, no translation services are offered.

For a tailored, in-house version of the European Quality Framework training 

– 5 Steps to Quality – we kindly request you make inquiries at the ISSA 

Secretariat via info@issa.nl


