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Learning on Quality
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Concept Outline 

‘The more you know, the more you know you don’t know.’ 
         – Aristotle-

Why such a meeting? 
Much has been achieved by ISSA members in their countries over the years by working on quality im-
provement in early childhood services and beyond. A great deal of knowledge, resources and know-how 
has been produced by members, and used with various audiences and on different levels of the early 
childhood system and the education system. However, the work on quality is an ongoing endeavour and 
ISSA is committed to furthering the learning across countries in order to ensure higher impact of the ac-
cumulated experience and expertise. In addition, recent developments on the European level as well as 
other global early childhood movements and initiatives in the early childhood field indicate the increased 
attention paid not only to early years in general, but to quality and quality professionals in particular. 

The Dialogue, Sharing and Learning on Quality workshop is meant to provide all ISSA members a plat-
form for dialogue and exchanges and for in-depth member-driven learning across countries. The meeting 
also aims at creating collectively a ‘map’ of the ISSA Network’s Work on Quality, articulating a ‘competent 
system’-ic approach while incorporating different strategies, resources and tools. The map will consider 
all resources that have been created in the network and the expertise that exists in the network, thus con-
tributing to a shared systemic understanding of ISSA’s approach to quality and of the wealth of resources 
that can be accessed and used. 



The meeting will bring together ISSA members who are interested in sharing and learning about ex-
periences and achievements in working on quality improvement and maintenance in early childhood 
systems and primary school system, by using various approaches, strategies and resources to contri-
bute to partial or systemic sustainable changes.  

During the meeting, the documentation study called A Systemic Approach to Quality in Early Child-
hood Services for Children from 3 to 10 Years of Age will also be presented. This is the most recent 
resource created by ISSA on the issue of Quality. Twenty seven ISSA members hold the license to use 
ISSA’s Quality Resource Pack and many of them have reached important achievements in their coun-
tries. Most of this work has been captured in this documentation study. The findings, which are rele-
vant to all ISSA members, whether they use the Quality Resource Pack or not, will be shared during 
the meeting, thus leading to sharing and expanding the learning among members.  

How will the meeting be organized? 
The two day meeting will focus primarily on creating opportunities for members to discuss, share and 
learn from each other, with the aim of building shared understanding and nurturing future coopera-
tion among members during Peer Learning Activities or other types of collaboration. The meeting will 
also inform ISSA’s future efforts to offer support to members in the coming next years, in line with 
their specific needs. Field visits or discussions hosted by Croatian professionals will also be organized 
during the workshop, showcasing the approaches and tools used by the Open Academy Step by Step, 
ISSA’s member in Croatia, to support professionalism in early childhood services and primary schools 
in Croatia. 

Member-driven learning sessions 
Members are invited to sign-up for hosting small group discussions and sharing their experiences/
expertise with other interested members. The examples may be focused on approaches to quality 
improvement by working with various audiences, strategies, tools and age groups. The examples, 
used as triggers for dialogue among members, will be shared with all participants before the meeting. 
There will be two rounds of group discussions, each round having different hosts of the groups. 

Documenting the meeting
We would like to use this opportunity for video recording members and take some photos. The ma-
terial is envisaged to showcase how ISSA is working as a learning community around quality. Partici 
pants will be asked in advance if they agree to be filmed and photographed.   w
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Proposed Agenda
October 25, 2018

9.30 – 11.00 Welcome, warming-up and briefly going through the agenda of the meeting  

 Core values and beliefs in the ISSA Network about Process Quality - exercise 

 What is new on Quality? 
 1. The European Quality Framework on Early Childhood Education and Care 
  • Brief presentation of the policy document 
  • Brief presentation of the 5 Steps to Quality training developed,    
       piloted and introduced to members within the Peer Learning Activities 

11.00-11.30 Break 

11.30-12.30 What is new on Quality? (continued)
 2. Documentation Study on ISSA’s Work on Quality (to be shared with time 
 in advance)
  • Presenting the Competent System approach (CoRe Report, 2011)  
    and the findings in the study.

 3. Nurturing Care Framework (WHO, UNICEF, World Bank and partners), ISSA’s   
 Quality Framework for Early Childhood Practices in Services for Children under   
 Three Years Old and Resource Modules for Home Visitors
  • Policy and practice for quality services for the birth to three age group 

12.30-13.30  Lunch 

13.30-15.00  Member driven learning and sharing – Round 1 
 Members interested to share and discuss their experience on working on Quality  
 will be hosting discussions in small groups (world café format). Guided discussi  
 ons with facilitation prepared in advance. 

15.30-16.00 Break 

16.00-17.30 Mapping Quality in the ISSA Network – Round 1
 Interactive exercise aimed at creating a common, collective and systemic under  
 standing of quality with examples from different countries where members work. 
 The examples presented in the first round of sharing will be placed at respective  
 levels of the competent system on the ‘map’. 
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October 26th, 2018

9.00-11.30 Field visits/Discussion tables - Meet the Croatian professionals  

11.30-12.30 Group sharing after the visits/discussion tables 

12.30-13.30 Lunch

13.30 – 15.00 Member driven learning and sharing – Round 2 - other members 
 who signed-up will be hosting small group discussions. Guided discussions with   
 facilitation prepared in advance.

15.00-15.30 Break 

15.30-17.00 Mapping Quality in the ISSA Network – Round 2
 Based on the second round of sharing the ‘map’ will continue to be populated   
 with other examples from members’ work. 

17.00-17.30  Conclusions 


