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Topics we 
will 
address: 

What is happening? 
• The big shift – the unpreparedness – the 

possible dangers and possible positive 
changes

Country examples:
• Ways for supporting the early childhood 

educators’ professionalism 
• Gaps in supporting early childhood 

educators and what needs to be in place
• What (how much) can early childhood 

educators do to support equity and 
inclusion? 

Instead of  conclusions 
• What should be safeguarded today 

regarding early education? What are the 
big risks? 

• What should we preserve from what is 
happening today in the early childhood 
education and care field ? What will still 
be precious tomorrow? 



A ‘forced’ 
paradigm 
shift…

• An unexpected change for the early 
childhood educators, they have never 
been prepared to operate in such (un-
natural for early years services) conditions

• There are no quick fix solution for this 
shift, but immediate support that can be 
provided to cope with the situation 

• Home environments cannot replace 
ECEC settings, and parents cannot 
transform overnight in early childhood 
professionals, but be the strongest allies 
of  educators 

• The very specific nature of  young 
child’s learning and development stays 
the same, no matter the (paradigm) 
shift… 



What has been the 
immediate support to 

early childhood 
educators? 



Brief country context – Croatia 

• From the 16th of March 2020, kindergartens are closed (except 
for safekeeping).

• Some children lost the possibility to be included in any kind of 
preschool program.

• There are no recommendations from the Ministry of Science
and Education on how to continue to work/provide support to
early childhood educators and parents while kindergartens are
closed.

Sanja Brajkovic – Open Academy Step by Step, Croatia 



Open Academy Step by Step- Croatia: 
Support comes first!

1. Online support 
groups for 

kindergarden 
teachers

Sanja Brajkovic – Open Academy Step by Step, Croatia 



2. Special issue of the 
Magazine 

Child, kindergarden, 
family

8Sanja Brajkovic – Open Academy Step by Step, Croatia 



Should parents be 
(also) teachers?

9
Sanja Brajkovic – Open Academy Step by Step, Croatia 

Support to parents and their 
role in the assesment of child 

development

Child, kindergarden, family Magazine - Croatia



Virtual afternoon ‘circle meetings’ 
with children

Sanja Brajkovic – Open Academy Step by Step, Croatia 

Video activities for children

https://www.facebook.com/10360
7047806505/videos/22630620201

8174/

Child, kindergarden, family Magazine - Croatia

https://www.facebook.com/103607047806505/videos/226306202018174/


Educators bring dramatic play in 
children’s homes

Sanja Brajkovic – Open Academy Step by Step, Croatia 

Exercising (for birth to 3) at home

Child, kindergarden, family Magazine - Croatia



Brief country context – The Netherlands

• From March 16 2020 childcare services are closed, just as schools, 
colleges and universities.

• Childcare services stayed available for people with ‘essential jobs’ (as 
defined by the government).

• People who do not have an ‘essential job’ have been urged to work from 
home as much as possible.

• The government and municipalities collaborate on measures regarding 
childcare services.

Simon Hoy – Child Care International/Child Care KindeRdam Rotterdam, the Netherlands



Examples of support – KindeRdam
Rotterdam, Netherlands

Management 

Guidelines

•Weekly update measures 

• Guidance on adapting the 
work

Simon Hoy – Child Care International/Child Care KindeRdam Rotterdam, the Netherlands



Examples of support – KindeRdam
Rotterdam, Netherlands

Pedagogues/pedagogical 
coaches

Focus on children’s wellbeing 
and involvement
• Specific guidelines for when 

children return to childcare

• Guidelines how to ensure wellbeing 
and involvement (observation 
format)

Simon Hoy – Child Care International/Child Care KindeRdam Rotterdam, the Netherlands



Examples of support – KindeRdam
Rotterdam, Netherlands

Pedagogues/pedagogical 
coaches

Focus on children’s wellbeing 
and involvement
• Letter to parents and staff with 

inspiration for fun activities

• Facilitate contact with parents 

• Adapting to training online

Simon Hoy – Child Care International/Child Care KindeRdam Rotterdam, the Netherlands



Country context – Albania 

• Lockdown started without any planning 
or preparation, even though the spread 
of the virus was clear and imminent

• Teachers, parents, children had no 
support when migrating from face-to-
face to fully online

• The level of fear and anxiety was 
obvious 

Gerda Sula – Step by Step Center, Albania 



Early childhood 
educators 

• Were requested to migrate online without 
clear information
• Many opened WhatsApp groups with 

parents

Our support
• Presented video tutorials on how to 

open Google Classrooms
• Shared ideas on how to minimize the 

content and focus on the wellbeing of 
the child

Our challenge
• Danger of school-ification
• Danger of ‘differentiation’ due to the 

economic situation
Gerda Sula – Step by Step Center, Albania 



Parents

• Zoom workshops were held 
with parents and children on 
how to support the 
development of the children

• Parents shared activities and 
ideas via restricted social 
media

Gerda Sula – Step by Step Center, Albania 



What are the gaps in 
supporting early childhood 

educators? 

What needs to be in 
place? 



• Lack of  formal online platforms specially dedicated to 
ECEC professionals for guidance, sharing, learning 
together and documenting their work.

• Limitations of  the online mode for coaching on-the-job, for 
the development of  professional skills 

• Little attention paid to educators’ wellbeing 

• Moving from off-line professional learning communities to 
the on-line environment

• Finding ways of  structuring the wealth of  skills developed in 
this short period of  time 



What (how much) 
can early childhood 
educators do to 
support equity and 
inclusion?



The most vulnerable ones

• In a population of less than 3 
million, 153.000 families 
have no internet connection.
• Radio shows were 

broadcasted in collaboration 
with the national radio 
channels
• The focus was on parenting 

dilemmas during the 
lockdown
•Weekly talks: ideas on how 

to inform children, how to 
talk about fear and 
protection, how to take care 
of our loved ones.

Gerda Sula – Step by Step Center, Albania 



The force lies within 
collaboration

• Organizations that work directly with 
Roma children and their families were 
supported on appropriate messages 
and activities to be held with children 
and their families
•We served as liaison between students 

in teaching and children with special 
needs on how to instruct parents to 
offer some sort of support for their 
children

Gerda Sula – Step by Step Center, Albania 



KindeRdam
Rotterdam, Netherlands

Support of vulnerable children and families
• Coordinator extra-care – focus on wellbeing of 

children/families

• Calls parents every week
• Stays in touch with other professionals
•Make possible for specific children to make use of 

emergency childcare

Simon Hoy – Child Care International/Child Care KinderDam Rotterdam, the Netherlands



Online support for children with special needs 
and their parents

Sanja Brajkovic – Open Academy Step by Step, Croatia 



What should be 
safeguarded today 

regarding early childhood 
education? 

What are the big risks? 



• Over-expectations regarding parents’ roles and 
responsibilities at home 

• Missing (even more now) the ‘good start’ for the most 
vulnerable children

• Believing that the on-line environment can fully replace the 
impact that quality in-person interactions have on child’s 
early learning, parents’ involvement, and in supporting 
educators’ professionalism 

• School-ification of  the early learning and too much screen 
time for young children 

• Opening the ECEC services without consulting with ECEC 
experts, professionals, parents and children about when and 
how it should happen – the BIG transition



What should we preserve from what is 
happening today in the early childhood 

education and care field? 

What will still be precious tomorrow? 



• The greater recognition of  the multi-layered value of  the early 
childhood educator’s profession 

• The greater recognition of  the irreplaceable role that ECEC 
services play in children’s lives 

• The on- and off-line networks of  support and communication 
created for and among professionals (across sectors), for and 
among families, and for the most vulnerable children and 
families

• The empowerment of  educators as powerful sources of  
expertise 

• The empowerment of  parents as irreplaceable partners in 
child’s learning and development  

• The reflective attitude that accompanies all actions and decisions 



THANK YOU FOR 
PARTICIPATING!
Let’s continue the conversation… 

Facebook: ISSAECD 

Twitter: ISSA_ECD  

Website: www.issa.nl

Please send questions or 
comments about the webinar 
content to mionescu@issa.nl
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