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1. BACKGROUND  

 

To develop to their full potential, children need a stable environment, which supports their physical and 

mental health, and adequate nutrition, provides safety and security, responsive caregiving, stimulation, and 

opportunities for early learning.   

 

Due to multiple interactions and trustful relationships with families, health care services have the most 

significant potential to reach out to all children, including the most vulnerable ones with support for early 

childhood development (ECD).  To capitalize on their potential, health services must address child health and 

wellbeing from a holistic perspective and deliver care that goes beyond the traditional focus on health and 

nutrition. This entails changes in the scope and ways of health services delivery, funding, professional 

standards and practice, and competencies of the health care workforce.   

 

Along with expanding the focus of services to promote healthy social, emotional and cognitive development 

of children, a shift from an exclusively child-centered focus to a more family-centered approach that 

acknowledges the importance of parent-child relationships and parenting for ensuring health and 

development of children and builds the competencies of parents and families for nurturing care is also 

required.  Additionally, the health care system’s horizontal collaboration with other services and sectors is 
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necessary to facilitate a more integrated and comprehensive response to children's needs, especially 

those exposed to multiple adversities or with complex needs.   

 

2. BUSINESS NEEDS AND DESIRED OUTCOMES  

 

Within the framework of the above partnership, a user-friendly, secure, and modern website/digital platform 

needs to be designed to deliver on the stated objectives (see Draft Site Structure: ANNEX 1).  

 

The platform should allow for flexible scenarios and will not constrain users to a single method for use. The 

digital platform’s homepage will include an “entry points assessment” to support users in identifying how to 

initiate and engage with the selected resources and knowledge. The platform should also have multiple entry 

points to immediately access the most relevant core documents on the Homepage and Knowledge Hub 

(resources page). 

 

This platform should be designed in a way to:  

• allow for targeted use, whereby some users may decide to browse core guidance documents 

determined by the project team, or 

• allow users requiring broader guidance to access a knowledge hub with searching or filtering options.  

 

The vendor will produce a uniquely branded (standalone) website to reinforce specific objectives outlined 
above by actualizing a platform for knowledge sharing and transfer.  
 
This website aims to be an innovative and user-centric site to disseminate current, evidence-based 
guidance, resources, and expertise on ECD in health care. Further, the website will act as a knowledge 
platform to bring together a growing community from across Europe and Central Asia to learn and boost 
advocacy efforts in the field.  
 
The site would be focused on the end-user – flexible, providing easy access to resources and content, a 
simple and pleasing aesthetic, and intuitive navigation.  
 
The design should include but not be limited to the following requirements. Upon assessing the materials, 
the vendor may propose new or better features. 
 

Phased Approach 

This work is part of a multi-year collaboration between UNICEF ECARO, WHO Europe, and ISSA. Under the 

current concept, this initial stage would entail the creation of a unique visual identity, website design, website 

development, and ongoing maintenance for six (6) months. After this period, partners foresee adding 

additional functionalities and content to the website. The digital platform should be designed as a “living 

platform” such that additions, improvements, revisions, and adaptations can easily be made during 

subsequent phases of this initiative. Thus, there is a possibility for ongoing collaboration with the identified 

vendor. 

 
 
 
 



 

 

Objectives 
We envision a new website with its own visual identity providing a modern aesthetic and user-friendly 
interface. It should have an intuitive storage and repository system, a robust Admin panel, a flexible web 
content management system, and a responsive functionality for mobile devices. 

 

3. SCOPE OF WORK 

 
The vendor will be responsible for understanding the needs of the partners, adjusting the initial concept in 
consultation with the partners, design and development of the website and management and, if agree 
upon, hosting. 
 
Brand/ graphic design 

• The site will require a new visual identity, including, but not limited to, a brand logo and style guide 
(fonts, colors, graphics) aligned with the specific branding requirements of the partners. 

 
Graphic design and User Interface (UI) 

• A contemporary User Interface design in line with the brand guidelines and best industry practices, 
and layout with intuitive navigation 

• Standard templates and final assets for specific pages 

• Easy expand/collapse feature for topics or filters for the Knowledge Hub dashboard 
 
Accessibility 

• The site should follow the UNICEF Accessibility Standards – see ANNEX 2. 
 
Language Support 

• Currently, language support is not envisaged. However, we note that this functionality would be 
necessary for future website iterations. 

 
Content and functionalities 

• Designs for Homepage, Core Document page, About page, Knowledge Hub page, individual pages 
for each focus area related to the knowledge hub, Blogs/Articles page, Webinars page, Online 
Learning page, individual resource page, individual blog/article page, individual webinar page, 
image credits page. This list is based on the initial concept, which may be amended in consultation 
with the selected vendor. 

• Quick and intuitive navigation from the homepage to resources through multiple entry points. 

• Menu navigation and “back” are present on every page to allow users to toggle between pages 
easily. 

• User centric navigation on the Knowledge Hub. Option to show more relevant materials based on 
the text a user selects and finishes – for example, through a question: “was this information what 
you were looking for”, if yes, the user should be shown more relevant texts. 

• Form submission (contact form, option to create other forms if needed)  

• User management - covers new user registration, authorization, and authentication procedures. 
o Update, delete or new user registration view.  
o Sorting & filtering options by users. 
o Authorization by login and password. Password should be encrypted and stored in a 

database. 
o User roles and capabilities – more than 1 type of user role allowing users to have different 

permission, etc. "Admin" - should have all the access. 



 

 

o "Content editors" - members who will be able to update the content in the system. 
o "Ordinary users" - members who will consume the information in the system. They mostly 

will have a read only access. 
o Functionality to add, delete and manage roles 

• Sidebar navigation on content pages (blogs, webinars, resources) to highlight content with the same 
tags. 

• Social share function on resource, blog, and webinar pages 

• Functionality to host video recordings on the webinar page and embed live Zoom 
Meetings/Webinars on website pages via API 

• Function to curate image credits from across the website on one page 

• Backend administration 
o Scheduled tasks controlling page. This page will allow to work with scheduled task, run 

them immediately or freeze for some period. This page is available to administrators only 
and hidden from ordinary users. 

o Archive and Data cleansing. The functionality to work with old data and data cleansing 
mechanism (scheduled task based). 

o Implementation of informational and error logs. 
o System settings. 

 

Technical enhancements  

• Performs well in different browsers (Chrome, IE, Firefox etc.) 

• Desktop, mobile and tablet-friendly layout and navigation (including search and filter options)  

• Allows for downloading in different formats (machine-readable and documents – e.g. PNG, CSV, 
JSON, Excel, PDF, PowerPoint) 

• Easy navigation and multiple filtering options by different categories 

• Support (with decent performance) in low bandwidth locations  
 
Search engine optimization and analytics 

• The site should support the use of user-friendly multilingual functions. 

• Attention should be paid to SEO (See ANNEX 3) 

• The vendor should implement tracking via Google Analytics using a code specific for this initiative.  

• The vendor should set-up the Google Analytics dashboard in coordination with website 
management team to include basic information, such as: Bounce rates, Pageviews, top Referrals, 
number of unique users, where they are, gender, age if using google profile etc. 

   
Robust search functionality 

• Provide design for industry standard searchability functions such as predictive search (search 
providing suggestions and auto complete), and faceted search (a robust filter system to further 
narrow down results). 

• Search functionality should allow users to search for content based on relevance to the search word 
– for example, topic, country, area of content, type of content. 

 
Future Functionalities 
The current concept of the website includes a phased approach to certain functionalities. The following 
functions will be considered in later phases and, where needed, should be taken into account during the 
development of the website. 

• Multi-lingual capabilities  



 

 

• Ability for visitors to register as users  
• Ability to interact - leave comments, etc.  
• Pop-up (for newsletter subscription)  

Quality assurance 
Prior to commencing development, the vendor should share a test plan that will include detailed 
information on the different functional and non-functional tests to be performed (refer to ANNEX 4 for 
UNICEF sample functional and non-functional test cases). The vendor is highly encouraged to expand them 
to the need. 
   

• Page load time and low bandwidth 
o The system should be optimized in all different layers (CMS implementation, database and 

page caching, frontend markup, server settings, etc.) to ensure a low page load time (<3 
sec) and proper display and performance in low-bandwidth environments.  
   

• Browser compatibility 
o The public website and the CMS should be supported by the latest and two (2) previous 

versions of Chrome, Mozilla, Safari, Microsoft Edge and IE.   
  

• Security 
o The vendor should share security assessment plan, used tools, and the assessment reports 

   
Deployment, hosting & Drupal distribution  

• Drupal has been chosen as the content management system. The selected vendor should use the 
hosting infrastructure provided by ISSA.  
• The selected vendor must follow UNICEF’s Drupal Development Standards provided in ANNEX 5. 
• SSL certificate 

 
  Fixes & amends  

• Pre- and post-deployment testing to ensure that the website adapts to the needs of the user.  

• User feedback may come in various forms, ranging from reporting faults to suggestions for 
improvement of the website. 

• Fixes should be provided if any issues are reported during the testing period.  
 
Documentation and training   

• Vendor should provide all needed documentation related to site and design development such as: 
list of plugins/modules, API used etc.  

• Vendor is expected to provide business owner with initial training and documentation on the 
maintenance of the website including analytics dashboard  

• Vendor is expected to provide a simple user’s manual 

• Vendor is expected to provide technical team for code walk-through and technical documentation 
 
Maintenance 
The vendor shall provide support services for 6 months after website deployment, for up to a total of 240 
hours per year, including: 

• Fixing broken links, errors, images, pages and updates 

• Script/ Code Updates - adding, editing, removing and installing any scripts, programs or software to 
the existing microsite provided it does not change the overall design or look of the site 

• Ensuring a response time within 24 workday hours (except the official holidays/weekends). 



 

 

o A maintenance visit report submitted to ISSA after the completion of each maintenance 
request that includes the findings and a briefing of the current situation. 

• Implementation of any technical updates needed on the server level or on the content 
management systems such as installing new versions or plugin updates. 

• Provision of ongoing and regular maintenance services during the contract period for the website 
including, but not limited to, the following: 

• Capacity monitoring 

• Performance monitoring and tuning 

• Software packages updates and patches 

• Design updates and minor changes 

• Technical troubleshooting 

• Database and CMS related maintenance 

• Support does not include: 

• Implementing new features 

• Design change requests 

• Updating the content on regular basis (Web Mastering) 
 
Maintenance may be split from the design and development phase and may be contracted separately 
through subsequent contracts.



 

 

4. KEY DELIVERABLES  

 
ISSA suggests the following phases and deliverables.  

 
Phase Approach/Description Deliverables Deliverable Due 

Date 

1 – Delivery of a 
new brand 
identity and 
related assets 
 
 

- Provide a brand identity, 
logo and advise on 
appropriate domain name 
for the platform 

- Brand style guidebook 
- Logo 
- Support identifying a domain name 

- Week 4 

2 – Delivery of 
New Design and 
new site creation 
and 
implementation 
 
 

- Provide Front End User 
Interface (UI) design for a 
new website, as well as 
creation and production 
implementation of the 
new site 

- Deliver content mock-ups and/or 
prototypes 

- Completion of new site creation, 
including completion and execution 
of functional test cases 

- Implementation of requested fixes 
and amends in consultation with 
ISSA 

- Implementation of new site 
including completion and execution 
of functional test cases 

- Week 14 

3 – Post-
deployment 
support and 
maintenance 
 

- Provide post deployment 
support to include launch 
and hand-over activities, 
and maintenance/bug-
fixes support  

- deliver bug-fixes and additional 
functionality development and 
implementation support 

- Deliver User guide, technical 
documentation, and hand-over 
notes along with knowledge 
transfer sessions  

- minimum 6 
months after 
launch of new 
site 

 
*Description of each deliverable below:  

Deliverable 1. A new visual identity, including, but not limited to, a brand logo and style book (fonts, colors, 
brand graphics). 
  
Deliverable 2. Front End User Interface (UI) design for a new website that reinforce the new visual brand, and 
helps users easily navigate the website and discover new knowledge related to early child development in 
health (with special attention paid to core documents selected by project partners). 
 
Working with the project team, vendor will provide content mock-ups and/or prototypes to preview the final 
product. 
 
Deliverable 3. Creation of new site 

• Includes but is not limited to the completion and execution of functional test cases for the new site. 
Test cases and results to be shared with the project team for sign-off as part of the deliverable.  

 
Deliverable 4. Successful pilot/testing and deployment phases 

• Includes but is not limited to the completion and execution of non-functional test cases for the new 
site. Test cases and results to be shared with the project team for sign-off as part of the deliverable.  

 
Deliverable 5. Post-deployment support and maintenance (minimum six months after launch of new site). 

• Includes additional functionality development and enhancement to the current functionality 

• Includes adjustments to the current code to support platform updates. 



 

   

 

• Includes but is not limited to the completion and execution of functional and non-functional test cases 
before the end of the maintenance period. Test cases and results to be shared with the project team 
for sign-off as part of the deliverable.  

 
Deliverable 6. Knowledge handover (source codes, technical manuals, and documentation on best practices 
and troubleshooting for maintenance/bug fixes for the site) 

 

5. PROPOSAL STRUCTURE  

 
The proposal shall consist of technical and financial part. The technical part must cover the following sections 

(additional sections are welcome): 

• Proposed workplan and timeline for the deliverables mentioned above and a clear process to coordinate 

with project team 

• A proposal of the working method between the vendor and ISSA that efficiently meets the objectives 

defined 

• Any dependencies and assumptions (where applicable) 

• Vendor team CVs, as well as descriptions indicating the key competencies, technical background and 

experience of the team 

• 1 to 2 contact references from past projects on which the vendor has collaborated 

• 1 to 2 examples of past projects carried out by the vendor in which similar design and development 
activities were delivered 

The financial part of this proposal shall include a detailed budget. It should be realistic and include all relevant 

cost related to the project development and implementation. The currency of the proposal shall be in USD or 

EUR. Any activity described in the technical part but not priced in the budget shall be assumed to be included 

in the price of other activities or items indicated, and in the final total price. 

 

6. QUALIFICATION REQUIREMENTS  

Key competencies, technical background and experience required in the team: 

Human-Centred Design expertise 
• Company’s team should have academic background and practical experience of design thinking and/or 

human-centred design methodologies 

• Over three years (required)/five years (preferable) of continuous recognized experience in the field of 

design thinking and/or human-centred design 

• Experience in user-centred qualitative research, use of appropriate design probes and facilitation of 

research activities 

• Strong planning/organizing skills 

UX/UI Design 

• Visual design sensibility that is clean, simple, and sharp, with ability to edit as needed 

• Be able to demonstrate a systematic, disciplined, and analytical approach to problem solving - 

paying close attention to detail 

• Be able to absorb, rapidly, new technical information as required 

• Experience on design and functional requirements gathering 

• Experience on development of information architecture and UX design 



 

   

 

• Experience following atomic design and component-based theme approach 

• Experience on designing for Drupal (latest versions) responsive websites using bootstrap 

Technical development 

• Experience on design & Drupal theme development 

• Experience on using bootstrap base theme from Drupal 

• Experience on development of responsive theming for desktop and mobile devices on 

Drupal 

• Experience on theme planning and architecture based on existing development 

• Experience on following web accessibility standards 0fV3C AA) 

• Experience on development of multilingual theming (RTL) 

• Technical Drupal development 

• Experience on functional and technical requirements gathering 

• Experience on implementing Drupal 9 websites 

• Experience extending or creating contributed Drupal modules 

• Experience on multilingual sites with additional complexity 

• Experience on using Drupal as a service solution 

 
Project management 

• Be able to competently plan, schedule and monitor their own  work  

 

7. OTHERS 

 
The vendor to describe if there is/are any Assumptions, Dependencies, Limitations, and Exclusions in this 
engagement, particularly if additional Roles and/or Responsibilities are to be played by ISSA during the contract. 

 

8. SELECTION CRITERIA  

 
Candidates are expected to adhere to the Proposal Structure as outlined in section 5 of this ToR. Complete 
proposals will go through 2 evaluations. 
 

1) Technical evaluation  

The technical proposal will receive a max. of 70 points based on the following criteria: 

o overall correspondence between the proposal and the determined scope, deliverables, 

functionalities, and timeframe outlined in the ToR, max. 30 point 

o vendor’s demonstrated understanding of the business needs and objectives of the platform, 

max. 20 points 

o alignment between the team’s qualifications and the key competencies outlined in the ToR, 

max, 20 points 

• Only technical proposals that receive a minimum of 70% (49 points) will be considered further.  

 



 

   

 

2) Financial evaluation 

The maximum number of points to be allocated for the financial portion of a candidate’s proposal is 30 points. 

The maximum points will be allotted to the lowest budget and compared among those proposals which 

obtained the threshold points in the evaluation of the technical part.  

Shortlisted candidates may be requested to present their proposal via video call.  

 

9. ADMINISTRATIVE ARRANGEMENTS:  

 

ISSA Responsibilities: ISSA shall have no obligation to provide any assistance to the vendor in performing the 
services other than as expressly set forth herein:  

 
• Provide information and feedback in a timely manner and as long as vendor’s requests for information 

and feedback are also made to ISSA within reasonable time. 

• Provide the vendor with reasonable and timely access to ISSA personnel as may be required to perform 

the services. A single point of contact responsible for representing ISSA and project team and assisting 

with the decision-making process regarding the engagement. 

 

10. PROJECT PARTICULARS 

 
10.1. Period of Performance:  

Website design and development: Vendor to submit a complete timeline (workplan) reflecting all the activities 
required for the engagement. Kindly refer to Section 3 above with regards to additional details on the expected 
timeline (workplan) and Deliverables for the engagement. Services under contract to start immediately upon 
contract signature. 
Due to the nature of this engagement, it is expected that bi-weekly online meetings will be required.  
 
Service Level Agreement: Services under contract to start immediately upon deployment of website. 
However, If the decision by ISSA is to extend the initial term of the contract to accommodate for further 
maintenance and support services, the selected vendor must guarantee the provision of those services 
(“Optional Services”) under the same terms and conditions (including pricing) offered in its proposal for a 
minimum of five (5) additional 12-month periods to be exercised at the discretion of ISSA and subject to the 
satisfactory performance by the vendor. The selected vendor must also recognize the right of ISSA to cancel 
contracted services at any time at no cost. 

10.2. Location:  
The services should be performed off-site from vendor’s premises with no travel expected to ISSA’s premises. 

 
10.3. Engagement type:  

This engagement is for a firm fixed all-inclusive (including miscellaneous costs) deliverable-based engagement. 
Please refer to Section 4 on Key Deliverables and other sections of TOR for engagement’s requirements and 
timeframes for provision of deliverables. 

The total cost of each deliverable quoted by the vendor shall act as a maximum amount. Invoicing of 

deliverables is to be based on actual days worked by the Company within the maximum amount per 

deliverable.  



 

   

 

10.4. Payment terms:  

For Recurring costs: (Ongoing maintenance/ technical support services) will be paid monthly/quarterly in arrears 
(Net 30 days after receipt of accurate invoice(s) and acceptance of services received). 
 
For Professional Services: (The design and development of knowledge platform) shall be provided based on an 
all-inclusive fixed cost deliverable-based engagement based on the deliverables indicated above in Section 4 
(Key Deliverables) above. Payment will be sent no more than 30 days after receipt of accurate invoice(s) and 
satisfactory performance of all tasks/activities that comprised the relevant deliverables and upon timely receipt 
and acceptance of each deliverable by project team.  
 

➢ Unless otherwise agreed by the Parties, there will be one payment per accepted deliverable. 
➢ Timely performance of tasks/activities and completion of each deliverable will be assessed against the 

agreed by the Parties Project Plan and timelines for provision of deliverables. Suggested timeline and 
key deliverables are outlined in Section 4 above (Key Deliverables). 

 

 

11. ANNEXES 

 
Annex 1 (Draft Site Structure) 
 
Annex 2 (UNICEF Accessibility Standards based on WCAG 2.0 AA) 
 
Annex 3 (SEO Standards) 
 
Annex 4 (Sample functional and non-functional test cases) 
 
Annex 5 (Drupal9 development standard) 
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