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Session II: 15.00-16.30 CET

Support for children and families who experienced 
the war, and for the early childhood professionals 
in Ukraine and in countries receiving refugees

Session I: 13.00-14.30 CET

Local, responsive and agile solutions to meet the 
needs of  children and their families in Ukraine and 
in the countries receiving refugees



Session I: 

Support for children and families who 
experienced the war, and for the early 
childhood professionals in Ukraine and in 
countries receiving refugees



Panelists:
• Solomiya Boikovych - Expert at Reform Support Team - Ministry of  

Education and Science, Co-founder of  the network of  kindergartens 
Birdy - Children's Place, Ukraine

• Inna Gorbenko - Psychologist, Co-founder of  the Kindergarten 
Happy Kids, Step by Step trainer, Ukraine

• Didi Ananda Devapriya – Director, Amurtel, Romania

• Carmen Lica – Director, Step by Step Center for Education and 
Professional Development, Romania



Question: 

What are the most pressing needs and the 
ways of  supporting young children and 
parents/caregivers in Ukraine amidst the war 
context and those who fled Ukraine?



Activities with children: 

do's and don'ts

Solomiya Boikovych
Expert at Reform Support Team - Ministry of Education and Science 

Co-founder of the network of kindergartens Birdy - Children’s Place
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Kindergarten’s life during the 
war



Kindergarten’s life 
during the war



Space and environment
• Safety
• Accessible time and space to play
• Freely chosen game
• Enough time for play
• Interaction with minimal adult intervention and guidance
• Opportunities to create
• Interaction with other children, with the support of a 

facilitator (if necessary) 
• Opportunities to experience, interact with and play in natural 

environments and the animal world



Free play

• Freely chosen
• Personally directed
• Intrinsically 

motivated
• In a secure context

o a sense of  
normality

o regain control over 
their lives

o a sense of  personal 
value and self-worth

Free play = 



Physical activities
• Movement activities
• Breathing exercises
• Dance activities
• Imagination games 

(combined with physical 
activity)

Art
• Individualized artworks
• Creating 3D constructions
• Origami
• Kids’ laboratory



What topics is better to avoid?

• Home and family
• Asking about events
• Topics of sadness and anxiety
• Books on inappropriate topics
• Toys with loud sounds: musical cars with sirens, crying 

dolls, balloons



How to support parents?



Question: 

What are the highest priorities in preparing 
and supporting the early childhood 
workforce to work with children and 
parents/ caregivers who experienced war and 
fled their country?



PROGRAM

LIFE SKILLS AND PSYCHO-SOCIAL SUPPORT IN 
EMERGENCY SITUATIONS
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Inna Horbenko - psychologist, Step by Step
trainer and co-founder of kindergarten “Happy 
Kids", Ukraine



Expected outcomes
Participants will:
• develop skills of providing psychological support to children at the 

time of war
• be able to create a comfortable and safe psycho-social physical 

environment
• master practices of organizing children’s activities in the premises of 

sites «Children’s venue TOGETHER»
• know how to facilitate play interaction with children – master the key 

rules of mine safety that they can practice with children

19



1. Providing psychological support to children at the time of war

• Primary psychological support and crisis interventions at the time of 
war

• Specifics of communicating with preschool and primary school 
children

• Creating a comfortable psychological environment
• Communication with parents on how to cope with stress  and not let 

it reflect on children
• Practical activities and strategies in the event of a psychological 

trauma
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2. Organization of activities with children
in the premises of sites «Children’s Venue TOGETHER»

• Organization of a safe physical environment for meetings
• Key approaches to organizing children’s activities (age and psycho-

social aspect)
• Routine procedures: timetable for organizing 2-2.5 hours long 

meetings with children; communication circle at the start and at the 
end of meetings

• Learning through play: how to organize play using improvised 
materials; play/activity centers; thematic approach (selecting the 
topic, preparing materials and selecting types of activities)

• How to read books with children
21



3. Facilitation of play interaction with children
• Play as a child’s natural resource to cope with crisis
• Art and science of facilitating play interaction with children in today’s 

realities: key principles. 
• Teacher-facilitator
• Supportive communication during play interaction with children
• «Flower of wellness» as a tool to support children and their families

(developed by International Rescue Committee) 
• Practicing play interaction. Analysis of activities in compliance with 

aspects of child well-being.
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Thank you!
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Session II: 

Local, responsive and agile solutions to meet 
the needs of  children and their families in 
Ukraine and in the countries receiving refugees



Panelists:
• Carmen Lica – Director, Step by Step Center for 

Education and Professional Development, Romania 
• Teresa Ogrodzinska – Director, Comenius Foundation, 

Poland
• Oksana Savytska - State expert, Ministry of  Education and 

Science of  Ukraine 

• Natalia Sofiy – Deputy Director, Institute of  Education 
Development, Ukraine



Question:

How ready are local governments to 
address the multiple challenges of  the 
refugee families with young children? 



The readiness of local governments

• Mapping the needs 
• Mapping the capacity (spaces, 

workforce, funding)
• Mapping the programs
• Building/activating 

partnerships 

Policy barriers 

Existing shortages 
in early childhood 
systems 

Finding responsive 
solutions: 

Tailoring/adding 
services

Formal, non-formal, 
informal 



The readiness of local governments
Guiding principles for 

effective partnerships in 
Education in Emergency 

- Three-year (2018-2021) vertical case study
- Analysis of  over 100 interviews, 250 

documents, a network analysis of  440 
different organizations, and over 30 site 
visits and observations of  partnership 
activities

Menashy, F. & Zakharia, Z. (2022). Guiding Principles for 
Promising Partnership Practices in Education in Emergencies. 

Dubai Cares. PEIE-Policy-Brief.pdf  
(eiepartnerships.org)

Ways in which partners interact 
and approach their activities 

while collaborating: kindness, 
empathy, thoughtfulness

Recognition 
that all partners 
hold strengths 
and capacities 
to conduct their 
work.

Ongoing and organic 
communication is key

Partners 
effectively share 
knowledge and 
learn from one 

another.

Interrogating power dynamics and 
addressing power asymmetries 

through self-reflection

https://eiepartnerships.org/wp-content/uploads/2021/12/PEIE-Policy-Brief.pdf


Questions: 

What types of  early childhood services are needed to 
ensure a safe and gradual integration of  young children 
and families in a foreign environment? 

How can we best prepare services to be ready to welcome 
refugee children and their families? 

What are the main challenges in ensuring their access to 
quality early childhood services? 



Starting point:
• Ensuring a safe and gradual integration of  young children and 

families in a foreign environment

• Ensuring that services are tailored to the needs – flexible 
design, locally driven

• Avoiding segregation through service provision – create access 
for different vulnerable groups

• Recognizing that one service will not solve the complex 
problems that refugee families are facing – local networks of  
services led at the local level



Question: 

How to bridge the Ukrainian early childhood 
expertise with the expertise existing in the receiving 
countries to sustain workforce capacity to overcome 
challenges? 



Next: ISSA Connects for Ukraine

Supporting Professional Learning 
Communities   



Thank you for participating!
Let’s continue to stay connected…

Facebook: @ISSAECD 

Twitter: @ISSA_ECD 

Website: www.issa.nl
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