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As an association focused in the early childhood f ield in Europe and Central Asia and with  

a solid expertise built through more than 20 years’ work, ISSA holds a unique position as a service provider 

for its wide Membership community and beyond. Its international and highly skilled staff continues to provide 

technical assistance, tailored in-house and consulting services through different areas of expertise that range 

from Quality in EC services to workforce empowerment and support. During 2021, the ISSA Program team, 

partnered with around ten Members and other early childhood organizations, worked to improve ECEC services 

in several countries and in very diverse contexts, resulting in the development of the following services.

UNITED ARAB EMIRATES – Road map for implementing ECD workforce competencies

The ISSA Secretariat developed a roadmap to prepare the system-wide implementation of ECD 

Workforce Competencies across early childhood sectors in United Arab Emirates.

Partner: Early Childhood Authority of Abu Dhabi

BALKANS – Training for kindergarten teachers

Under the EU project to increase education opportunities for Roma youth in the Western Balkans and 

Turkey, the ISSA Secretariat in partnership with its Members provided assistance to the Roma Education 

Fund, for developing and conducting training for kindergarten practitioners in Bosnia and Herzegovina, 

Albania, Kosovo, Macedonia, and Turkey.

Partner: Roma Education Fund. In collaboration with: Center for Educational Initiatives Step by Step in 

Bosnia; the Kosovo Educational Center; Step by Step Center in Albania; and the Foundation for Education 

and Cultural Initiatives Step by Step North Macedonia.

CZECH REPUBLIC AND SWITZERLAND – Support in scaling-up programs and boosting impact

To prepare plans for scaling up their existing ideas and programs and accelerate their impact, the ISSA 

Secretariat provided continuous support and guidance to the following organizations: Leontinka (Czech 

Republic) and the Marie Meierhofer Children’s Institute (Switzerland) – grantees of the Human Safety Net.

Partner: Generali Foundation and The Human Safety Net, in close cooperation with the Soft Tulip (the 

Netherlands) and Step by Step Center for Education and Professional Development (Romania).
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EUROPE – Technical support to help connect vulnerable families and EC services

Why do the most vulnerable families in Europe not use ECEC services? ISSA Secretariat is providing 

technical support to answer this research question, through the development of a literature review and 

evidence-based guiding principles for effective outreach and engagement.

Partner: King Baudouin Foundation

GEORGIA – Development of a Diagnostic Study of Early Childhood Education (ECE)

Within a consortium, and with its Member in Georgia, the Center for Preschool and Inclusive Education 

at Ilia University, the ISSA Secretariat has: contributed to the development of a diagnostic study, by 

elaborating the research instruments to collect data across the ECEC Georgian system; provided assis-

tance in using the ISSA Instrument for Assessing Quality Practice during observations to assess process 

quality in kindergartens; and developed case studies on seven municipalities in Georgia across multiple 

dimensions of the ECEC systems.

Partner: Ministry of Education and Science

SINGAPORE – Professional development workshops for directors of early years centers

Facilitated by the ISSA Secretariat, ISSA Members have provided participants with hands-on examples 

and activities on how to link theory to practice, and how to interact and support early childhood practi-

tioners. The training includes virtual site visits.

Partner: Association for Early Childhood Educators Singapore. In close collaboration with ISSA Members: 

Step by Step/Bambi Kindergarten (Romania), Hestia Early Learning Centers (the Netherlands), the 

Pobrezje, Hans Christian Andersen and Otona Župancica kindergartens (Slovenia), and the Tierlantuin 

kindergarten (Belgium).


